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b. Initial minor internal reorganizations were accomplished
within the brigade headguarters to facilitiate the transfer of functions
from USARV aviation special staff section.

¢, Development of the MICE for the command and study of the
transfer of functions continues. Preparations are under way for USARPAC
briefings early in May.

2., (FOUO) Strength as of cnd of quarter ending 30 April 1967 is as
follows:

AUTH ASSIGNED PDY
orse 1,251 1,511 1,412
Wo 1,654 1,176 1,131
FM 11,257 13,741 13,619
Total 1,162 16,428 16,162

Overstrength of enlisted personnel is attributed to require-
ments not covered by TOE, Justification for the continued assignment and
requisition against these requircments have been coordinated with USARV,

B. FPERSONNEL, MORALE .ND DISCIPLING

1. (FOUO) Critical shortages of enlisted men continue to be
helicopter technical inspectors 2nd crew chiefs/mechanics, Previews of
programmed gains does not adeguately cover shortages and losses, though
the input appears to be on the upward trend, Extensive review of
reguisitioning procedures has becn initiated to insure all shortages
and programmed losses are covered on requisitions,

(FOUO) The numher of reccmmendations for awards (Purple Heart
and hlgher) received during the period 1 Feb 67 through 30 npr 67 are
shown below by type, with totals for the period and mont av

eIagt,

TYI'E AWARD TOTAL FOR PERIOD MONTHLY AVERAGES
IM & Higher 563 188
BSM 370 124
M 15,230 5,077
AGM 377 126
PH 207 69
BSM nyv 79 27
My 402 13
ACM wyu 160 5
TOTAL 17,388 5,799
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3. (U) Incomplete and erroncous recommendations for dWﬂrdo are
being received in loarge numbers, This results in time consuming delays
and places unnccessary additional work loads on personncl in awards
sections at various Jevels, Further, most meritorious scrvice awards
are received too late to allow for orderly processing through this
headquarters and Headquarters, USARV. These awards must arrive at this
headquarters 60 days before DEROS to insure the award arrives back at
the originating headquarters in time for prescentation,

4o (U) Posthumous Awards: During February and March, posthumous

awards were processed for 46 individuals of this command., Awards for

11 of these individuals were late in arriving at Department of the Ammy.
All initial reports of pending awards were late in arriving at Headquarters,
USARV. In April, telephonic reporting had been institutced to insure
compliance with dircetions pertaining topostnuuous awards. Even though

this is a time consuming process, it had to be done to meet established
dead lincs,

5. (U) Collateral Investigations: Speeific clements of information
required by higher headguarters in collateral investigation are not out-
lined in any directive, To eliminate some of the additional work load
required to regpen investigations to provide additional information, a
1st Aviation Brigode Regulation wis published, This regulation is oriented
to aircraft type accidents and outlines spocific requirements associated
with this type incident.

C. INTELLIGENCE:

1., {FOUO) During the period 1 February 1967 to 30 April 1967 +he
S-2 continued its nomal functions, concentrating on Fersonnel Security,
Security crientations, and Escape & Evasion. The lst Aviation Brigade
Regulation 380-5 and Internal Security S0P were finalized and published.

2, (FOUO) During this period the following Personnel Security
Actions were completed:

a, Validations: TOP SECHUT - 123
SECRET -~ 707

b, Final CONFIDENTIAL clearances granted: 482

c. Interim clearances granted: TOP SECRET - 19
SECRET ~ 174

d, CRYPTOGRAPHIC access avthorized: TOP SECRET - 19

SECRET - 46
CONFIDENTIAL - 9

y,.
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3. (U) Jungle Survival Schools: The bLrigade receives approximately
fifty (50) quotas a month for the twe Jungle surwival schools operated
by the Navy and Air Force in the lRlepublic of the Philippines., Because
of the incressed need for more formal survival training, additional
quotas were obtained in April, to the Navy Jungle Survival School i
located at Cubi Point, R. P. Priority of attendance is OVl Crewmembers,
unit E & E officers and O-1 pilots, in that order, This quarter 73
officers and ¢nlisted men within brigade, attended the two courses,

e (U) Martin-Baker Ejection Seat Trainer: Both OV-1 (Mohawk)
companies in January and February reccived the Martin-Baker ejection
seat trainer, This device is essential in training pilots and observers
in the proper pre-ejection procedures so that operation becomes an
automatic reaction to accomplish a safe ejoction from an actual aireraft,

5. (U) E & E Officers: The brigade E & I Officer has mide
numerous staff visits, and given E & B briefings at brigade, grour and
company level, and wnit E & E officers are also conducting continous
training and briefing programs, which has all contributed to developing
a good survival and E & E program. 1

5 and
©

6. (U) Survival, E & E Aids: Blood chits, plastic E & E map
pointee talkies have been obtained by approximately 90% of our unit
and arc being carried by our aircrew members should they ever be necded,

D. PLANS OPERATIONS AND TRAINING
1. (U) A total of 2 Battalions, 4 Avintion Companics and 20

Detachments were added to the strength of the lst Aviation Brigade
during the quarter, The following Units arrived in EVN on dates indicated:

17 Feb 67 196th ASHC arrived in kVN with the 610th TC Det and
546th Med Det

19 Feb 67 338th Avn Det arrived in RVN
19 Feb 67  340th Avn Det arrived in RVN
19 Feb 67  341st Avn Det arrived in RVN
19 Feb 67  345th Avn Dot arrived in RVN
19 Feb 67  3L6th Avn Det arrived in RVN
19 Feb 67  347th Avn Det arrived in RVN
21 Feb 67 339th Avn Det arrived in RVN
21 Feb 67  342nd Avn Det arrived in RVN
21 Feb 67 343rd Avn Det arrived in RVI
21 Feb 67 344th Avn Det arrived in RVN
21 Feb 67  34,8th Avn Det arrived in RVN
24, Feb 67 176th AHC arrived in EVN with 411th TC Det and L54th Signal
Det

Gt
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10 Mar 67 187th ANC arrvived drn HUN with the 602nd 1TC Det and the
Lot Sipnnl Deu

16 Mar 07  200th ASHC arvived in WN with the 611th TD Dct.
24 Mar 67 12th Public Jnformation Det arrived in RVN (attached
to 1ot Aviation Bripgade)
2 Apr 67 0 210th Awva Bn arrived in @WVN to replice Capitol Avn Bn (Prov)
21 Apr 67 214th Ava Bn arvived in VN to roplace Buffalo Bn (Prov)

2. (U) The fol.owing Unuts were discontinued during the Quarter,
a, Capital Aviation ixnttalion (Frev),
b. Buffalo Aviation Dattalion (Prov).

3. (U) bheorganization of Brigade Units. DA and USAKPAC iessages
concerning acceleration to the New Amy Authorization Documents System
adversely affected the submission and processing of MTOES already in

progress within the Brigade,

a, UBARPAC message GPFR.MD 1878, DID 2100467, January 1967
directed that MTOE for all USALYV units not previously converted to NAADS
be submittcd to USARPAC NLT 15 Marsh 1967.

be Thic action required submission of MTOL on every Brigade
unit except thosec 23 Aimmobile Companie s organized under MTIOE 1-77G,
TSARPAC 1/66,

¢. Reference message further stipulated that subject MTOE
must reflect only general order and special authorizations of personnel
and equipment as of 31 December 19656, Requirements for additionnl
persomnel or equipment could not be included in the directed MTOE,

d. The tremendous work load created by this acceleration to
the New Army Authorization Document System prompted Dd to establish a
moratorium on the submission of other MTOE, Exceptinns included only:

(1) DA dirceted MIOE,

(2) Emergency rcquests {rom SEA

In effect, this stopped 111l progress on MTOL from subordinate
units which included requirements for additicnal persomnel and equipment,

e, During the period of Pebruary and Mareh, this headguarters
prepared 57 MICE which converted 128 Brigode organizations to the NAADS,

Uit h33577ED
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This conversion also affected elements organized by TD and TA requiring
that they Le reorpganized under MIDAL  This actlion involved conversion
of 4 Security Platoons and the USARV IMlight Detechment to MTDA.

fo In addition to the DA directed MTOE mentioned above,
USARV staffing continues on proposcd organiszation of class "A" and
class "B" airfield Operating Detachments, MTOE 1-87G ard Aviation
Battalion Headquarters (Air Traffic Control) under MTOE 1,256F.

L (U) Stantard: ation. Units wore visited on a recurring
basis to monitor flight orientation and standardization programs.
During this period a program of quarterly standardization flignt checks
was establ:shed, ensuring that all aviator personncl receive ‘a flight
standardization check with a USARV aprointed instructor pilot at least
once each 90 days. Periodie check rides were given to check unit
standardization ivnstructor pilots and fto qualify selected instructor
pilots to be standardizition instructor pilots,.

a, Emphasis was given to improve instructor pilot qualification
programs and to speed up the procedures to request and receive instructor
pilot orders. USARV Regulation 95-6, Flight Orientation and Standard-
ization Program, was published and dispitched to the field on 15 April 67
with revised program proccdures,

b. The maintenance of instrument proficiency is being encour-
arced and the brigade standardization officer ic making staff visits to
aid and advise personnel on establishing irstrument programs. The
brigade is in the process of procuring instrument training hoods for
211 units,

ce Mr. E. J. Smith, Bell Helicopter Corporation and the
brigade standardization officer visited units to present briefings
on the installarion of T 53-L-13 engines on UH~l aircraft. They also
conducted surveys of the UH-1 "Go-No-Go" procedures and loss of RPM
accidents in UH-l cquipped units for evaluation and recommendations to
revise procedures that would reduce loss of RFM accidents in Vietnam.
These visits are still in progress.

5. (U) Historical Activities. Unit histories or annual supple-
ments for CY 1966 were comploted and forwarded to the Office of the
Chief of Military History, Department of the Army by 31 March 1967.
Letters of commendation to seviernl companies from the Command Historian, ,
USARV, attest to the time and effort unitc have taken to prepare a well 3
documented rocord of this past year's achievements,

ey
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6, (FOUO) The following aviation units werc reorganized W GO 30,
USARPAC, 8 February 1967, NIUE 1-77G, PAC 1/(7. Aughorized strength
officer 15, WO 52, EM 152, AGCG 219.

48th Avn Co (AML) 161st Avn Co (AML)
68th Avn Co (AML) l62nd Avn Co (AML)
71st Avn Co (AML) 170th 4Avn Co (AML)
114th Avn Co (AML) 173rd Avn Co (AML)
116th Avn Co (AML) 174th Avn Co (AML)
117th Avn Co (AML) 175th Avn Co (AML)
118th Avn Co (iML) 176th Avn Co (AML)
119tk Avn Co (/ML) 281st Avn Co (AML)
121st Avn Co (AML) 282nd Avn Co (AML)
128th Avn Co (AML) 335th Avn Co (AML)
129th Avn Co (AML) 336th Avn Co (AML)

155th Avn Co (AML)
7. (U) Air Traffic Control and Flight Information,

a, 1st Aviation Brigade Regulation #95--1) published on 23

February 1967, Topiec of regulation is Flight Information Notices (FINS)
as to bz implemented in VN, The FIN system is designed to inform the
Army aviator of all current deficicncies in the operational status or
limitations of facilities, that may affect his flight, not published in

the NCTAM system, This system is desigrned to supplement the Air Force
NOTAM system which does rot cover the numerous, small operational
airfields, Reports to date indicate more accurate and pertinent infor-
mation is now available to Amy aviators of this command.

b. Increased aviction activities has far cxcecded the capa=
bilities of Adr Traffic Control faciliti s, The increcase has created
a demand for additional fixed and mobile air traffic control (ATC)
facilities. Projucted requirements indicate an ATC structure consisting
of 2503 personncl spaces, However, duc to the space ceiling imposed on
USARV, MTOE's have been submitted for units requiring only 1427 person—
nel spaces., The reduced structure is not considered adsquate to provide
safe and cffective air traffic control in the alrcady over crowded air-
spacc, The reduced structurc provides only minimum air traffic
control personncl, Personncl to adequirtely maintain, operate an air-
field (FOL, parking, cte) arc not included, To accomplish all
aspuets of airfield operations, TOE unibs will be rcquired to furnish
personncl and equipment resulting in overall reduction of tactical
mission cffectiveness, The following are significant events associated
with the ATC problem,

FOR Cioitiag st ONLY
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(1) March 67 - Avistion Brigade representative attended
conference at OACSFOR-AV .

(2) 7 April 67 - NTOE action submitted to USARV for one
battalion,

(3) 7 April 67 - MTOE action submitted to USARV for 35
airfield operating detachments (AOD),

(4) 20 April 67 = An overall RVN ATC improvement plan
was submitted to USARV,

¢, Non-directional beacons (NDB) have been a continual problem
due to non-operational status and/or unreliability.

8, (U) 1st Aviation Brigade Opcrations Manual: Initial shipment
of revised 1lst Aviation Brigade Operations Manuals received and distributed,
4800 additional copies have been shipped and will be distributed to
suported units for reference and guidance.,

9. (U) Training Policy and Guidance: The 1lst Aviation Brigade
published Training Memorandum Number 1 on 13 February 1967 to prescribe
policy and provide guidance for establishing a standardized training
program for implementation of current Department of the Army, USARV,
and 1lst Aviation Brigade training regulations, circulars and directives,

10, (FOUO) Smoke Generator: Units of the 1lst Aviation Brigade
continue to achieve excellent results with the UH-l smoke generator.
Experience has shown that effective smoke screens can be placed by the
helicopter flying ai a speed of approzimately 60 knots in winds as
high as 18 knots. Technigues currently employed include the use of
a light firc team to escort and provide suppresive fires for the smoke
ship. Recommendations for improvements in the system have been made
by all units cvaluating the system. Those recormendations have been
forwarded to aACTIV,

11. (FOUO) The VNAF Ui-1 pilot transition training has continued
with gratifying results., Class number 3, consisting of 15 VNAF avia-
tors praduated 15 February 1967 and class number 4 with 15 aviators is
scheduled to graduate on or about 15 May 1967, The program is proce-—
eding in conscnance with the plan cstablished to provide the Vietnamese
Air Force with 60 UH-1 qualified aviatoers per year, A VNAF training
conference 1s scheduled to be conducted to resolve minor problem areas
that hnove ariscn prior Lo the beginming of ¢lass number 5 scheduled to
begin 16 May 1967,

12, (FOUO) OH-6A Training and Svaluation: Six dual rated avia-
tors were transferrcd from qiscault helicontoer companys to the 219th

FOR ~TEI77TE O8N ONLY
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Heconassiance Airpluane Companv, to leczrn the rol@s and missions

of the 0-1 aircraft preparatory to conducting an evaluation to
determine the suitability of the OH~0A to assume the mission of
the O~1 aircraft, Unfortunately the OH-6A program has expcrienced
slippage of sufficient magnitude to cause additional aviators

te be trained to conduct the evaluation since those aviators
presently assigned will DEROS prior to the arrival of aircraft,

13. (U) Flight Status Orders. During the quarter the flight
status orders section processed 1200 individual [light status
actions. The system continues to improve as units become familiar
with applicable regulations.

14. {(FOUO) Research and Develiopment.
a. The Brigade has continued to work with ACTIV in the
evaluation of aircrafi, armament, and equipment, During this quarter
the 15t Aviation Brigade took part in tests of the following equipment

and systems:

Positicn Locator and Navigation System (PLANS).

—~~
[
L

Smoke Gencrators,

—
l4®]
N

T

) Aerial Mine Delivering Syctems.

(
(4) Treop Ladders.
(

N~

5) Firofly.

() Personncl Sensing Deviece ("Peovle Lnmiffer').

b. 1st Aviation Brigade reply Lo & query on CH-L7 troop
Jadder indicates the ladder is unsafe., Reasons:

(1) No emergency releasc.

(2) ©No retrival mechanicmi whilce in flight. Recommend-
ations for corrcehive action were included in the reply.

15. (U) Utility Adrerafl i Recormmaissance Comprnies. A valid
reguirement existe for o utility type alrerift in reconnaissance company.
Having no organic air transport capabioty, the unilt s foreed to call
upon Ul-1 units for airllfl suprort ‘o move porsonnel, bagpape, and
spare parts rcoulbting in voor utilioa? oo of Jill— asvets and wineges-
sary delay due to low priceity of wovenent.  cvaibibhility of aircraft
at outlyine rroac will o groeatly L ioved by the rapid transport of
spare parts and Z2d echolon madnborvnes o pconnel,  init aviators are
unable Yo maintaln robrunent quodlilication due boe lack of a suitable

rnn arryoesg BT B
() .
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aireraft for training, Aviators possessing a valid instrument rating

will, in moust cases, be capable of completing his assipgned mission,

A request for cmergency issue of a UBA adircraft for the T4th Hecon-
naissance Airplane Company was submitted., 1f approved, MTOL action will
be initiated on all reconnaissance companics,

16, (C) Personnel Sensing Device ("People Sniffert): Currently
once man pack has been modificd on a UH-1l aircraft for airborne usc,
To date, nc data has been obtained due to technical difficulties,
Twelve additional scts are being modificd by ACTIV for airberne usc
and testing, Modified systems should be avnilable for aireraft insta-
lation in sclected units approximatel:;r 15 May 1967,

E. I0GISTICS

1, (U) Approximately 200 sets of ceramic body armor were received
and distributed to our units during this period, particularly the
th Combnt Aviation Group and the 13.. Combat Aviation Battalion. These
units are experiencing difficul*ty in o“*aining these items, New units
are still arriving without this item,

2, (U) The eight integral cmnke generators have been received
with the additional 60 gal fuel cells nnd have been distributed amoung
the 12th Group, 17th Group. and 13th Battalion, Evaluations of this
system have been completed and some modifications are required, ACTIV
is coordinating this program with CONUS., Modifications will e made and
an issue of 2 each per company will be effectced in the near future.,

3. (U) BReceipt of Ballistic Helmets has been excellent; so far a
votal of 4,799 have been distributed to Groups and Separate Battalions. -
A problem exists with the medium sizc helmet, Avinttors having the old L
APH=-5 medium size helmet cannot wear the samc size ballistic helmet. 2
Visor screw heads have been breaking off and no tinted visor is available
for this helment, Spare parts arc in RVN and will be handled by the
34th General Support Group.

L, (U) The aircraft tool sets and kits continue to be a problem,
Recently a shipment was received from AVOOM which partially relieved the
burden on our maintenance units., 1st lLogistical Command is presently
taking action to increase the stockage of these scts at all depots in
RVN,

5., (U) ARADMAC, Corpus Christi, Texts, has completed construction .
on ARPA (Fireflies) light sets, 10 ca were recently received and distri- =5
buted to the Groups wnd Separate Battalions. The Brigade now has 25
operational lights, The Xenon lights huve not yot wrrived, 5 ea were
schoduled to arrive in RVN around 15 April 1967, This Brigade has been
allocated 14 Yenon lights,
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6. (U) Light weight survival kits have started to arrive in :
RVN, No issues have been made as yet by Lhe 506th Field Depot. FPriority ‘

of issue will be given to the lst Aviation Brigade. The basis of

issue is one per air crow member,

7. (U) PRoth the cclored and subdued lot Aviation Brigade
shoulder patrhes have been received from Koreca and distributed to subord-
inate units. 5%,000 subduvd patches have not yet been received. This
will tide us over until tho norml patches are received in LVN from
CONUS stocks.

8. (U) Recently 40O ea RT-10 A survival radios were reccived by
this Brigade bringing the total quant ity issucd to date to 967, More
radios will be releascd by 1st Logistical Command when available,

9. (U) airecraft maintenancc and armament.

a., The addition of an aircraft armament officer to the S-4 :
Staff for approximately 60 days greatly increased the capability of the ;
staf{ to moniter more closely the armament systems within the Brigads. ;
He was able to give significant assistence to the units in maintaining
and replacing these systems. /At the end of this period 2 series of
reassignments left Brigade without an Armament Cfficer. However, the
proliferation of armament systems greatly makcs this highly desirable
as a separate staff function within the S-4 Maintenance Organization.

b, The new daily aircraft status rcport, now in use, has certain :
defects because of sampling error i, e. the time it is taken, 0500 hours, :
conflicts with several other miintenance reports. Alsc the daily status %

ic token at a sampling time, rather than as a pumber of hours operation- j
ally availaktle during the day. This causes average "data to differ ;
slightly from 1352 data., However, as a management tool it has proved :
quite reliable in enabling the conmander to make a meaningful comparison

of the various units.

c. The input of UH-~1D helicopters to RVN failed to keep up .
with attrition during this period. On this date (11 May) there are §
14 companies short of 21 UH-1D aircraft. No attempt has yet heen made .
to bring these companics up to a level of 23 UH-1D's, : é

1C. (U) Engincering and Facilities: :

a. HReduction in centractor effort will slow construction of ﬁ
aviation support facilities such as hangers, tech supply buildings, N
runways and parking arcas. Construction of billets by selfwhelp is !
progressive but this degrades the aviation support mission beciause %
skilled aviation perconnel must ve diverted from their primary tasks. i

;
:
i
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b. A 15 July 1967 occupancy date has been asstablished for the
Long Thanh North Airfield, There 1s doubt, however, as to whethor this
date will be met, The main heliport at Long Binh has been relocated to
a more advantageous area. Relocation reduces sarth-moving requirements,
increases distance to other hellporte and airflelds, and makes the hel-
iport more accessible to users., Probable completion date for paving and
minimum operational buildings is September 1967,

¢. Peneprime remains in short supply. An ENSURE was submitted
for additionsl asphalt distributora. Distributors are expected to arrive
in Vietnam 2d Quarter FY 68,

F. INFORMATION

1, (U) 12th PI Det: On 23 March 1957 the 12th Public Information
Detachment arrived and was attached to the headquarters, under the oper-
ational control of the information officer. Due to the nature of the ac-
tivities and the internal organization of the office, the detachment was
assimilated into the information office. All files and records with the
exception of morning report and property book were combined to ease ad-
ministrative loads, A weakness in the organization of PI Detachments
(FB) is that they are designed to operate under the control of PI Detach=-
men*s (FA) which have adequate equipment, photographic equipment and tran-
sportation to support them. The brigade information office does not have
such assets - a fact which was recognized as early as November 1966, De-
spite continued attempts to obtain necessary equipment, theater shortages
have precluded success to date, Consequently, photographic support is
provided by means of personally owned equipment.

2. (U) PRapidly changing procedures, new rules-on media relations,
increased emphasis on the Army Hometown News Program, initiation of a
theater wide Daily Army Aviation Summary and the nsed to coordinate ad-
ministrative procedures dictated the corwvening of a meeting of all bat-
talion and group informaticn officers, The meeting was highly successful
and resulted in increased efficiengy and improved Quality of publie in-
formation releases,

3, (U) During the report pericd the information office ini-~
tiated a system of monthly and weekly Army aviation summaries. These
sumaries recapitulated the total accomplishments of brigade units
initially and later, all aviation in Vietnam for the reported peiod.
These summnaries were issued as public news releases. The interest
engendered by these releascs reculced in the joint efforts of this
headquarters and USARV to produce & Daily Army Aviation Summary which
has educated the media in Vietnam to the missions and accomplishments

of Army Aviati ., This has resulted in a more than three-fold insrease
in the number . media representatives contacting this headquarters for
£ LIS N
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specinl feature and indepth coveripe of our activitics, as well as
daily reporting, as part of the total war effort, by most of the media,

4o (U) Integration of the 12th PIL Detachment into the inform—
ation office permitted cslablishment of a4 command information branch
which has increased publication of the brigade nowspaper "HAWK TATK"
from monthly to bi-weekly. Contractual arrongements are currently
being made to change to a printed monthly magazine which will permit
better usce of photographic material produced in the brigade,

5. (U) The addition of an enlisted Broadezst Specialist MOS
T1R20 has permitted the brigade information office to initiate a
hometown and feature tope program. This EM was given OJT for a 10
day period by Saigon Armed Ferees Radio Station. As a resuit of this
training AFRS will receive, for broadcast 5 times each week, one feature
taped interview per week., In only one month of operation this IEM
has preccduced more than sixty home town taped interviews, One critical

problem aren is that the UHER tape recorder provided 1o the 12th
PI Dect by DA, OCINFO is a commercial model for which no repair or
replacement parts exist in country, either in military channels of
local inmprest fund channels, USARV is currently presenting this
problem to DA for sclution.

G. SIGNAL

1. (FOUO) Continued emphasis was placed on the installation of
sole user teletype and voice circuits in areas that the common user
systen could not satisfy, In some instarnces existing circuits were
reterminated to more satisfactorily fulfill their original purvose,

& Jetter justifying a sole user TT betwren the 131lst Avn Jo and Task
Force Tiger Hound was submitted to USARV, The request was approved
by USARV, MACV and DCA SAM, Engincering and inestallation is nearing
completion on this circuit which will provide a much needed, rapid
ard secure communications between the 2 partics involved,

Bl R N ST T,

2, (FOUO). A letter was sent to USARV stoting the brigade
overall HF Single Side Pand radic rcouircments. This letter also H
requested the priority issue of the AN/VSC-2 3SB radio which is a :
replacement for the AN/MRC-95,

3, (FOUO) The recommendstions for issue of SSB radios as stated
in our reply to the USARV AM radic modernization program survey are a
generally as follows:
Brigade Headquarters

AN/GRC-108 b
(One o
fGn Uibivial wal QN[Y
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AN/VSC-2 2 ea
Group Headguarters

AN/GRC~108 1 ea
AN/VSC-2 2 ea
Battalion Headguarters

AN/GRD-142 1l ea
AN/VSC-2 2 ea
Aviation Company

AN/VSC-2 1 ea

Th's new series of radios will provide full duplex secure RATT
down to group headquarters and half duplex sccure RATT down to the avia-
tion companies,

L, (FOUO) Effective 1 March 1967 Headquarters lst Aviation
Brigade was directed te c¢stablish an internal crypto net, This required
the establishment of a central crypto issuing office in the brigade
Signal Section, This office assumed the functions of issuing all low
level codes to subordinate units, Inaddition they were responsible for
publishing and distributing KW-7 extract key lists to brigade units
having secure teletype circuits,

‘5, (U) A& complete inventory of all avionics test equipment
was conducted during this quarter, lLateral transfer of equipment between
units reporting sho.t?ges and averages has greatly improved a once
serious problem arca, Close coordination and liaison with the 34th
Group (AM&S) has materially assisted in this program,

6, (FOU0) A study of the avionics support $tructure was accom-
plished during this quarter, This study reveals a requirement for an
improved Aviation Electronics Support Structure within RVN, The present
RL Avionics team ccncept, &lthough good in the beginning, does not
currently provide an organization for the efficient management of the
available avionics resources nor is it responsive to the overall avionics
maintenance tactical operational requirement, There is an cver increasing
emphasis on airmobile operations in RVN, Associated with this is the
introducticn of additional and new aircraft and avionics equipment into

the country. Concurrent avionics support planning is required to
provide adequate and timely supprort, This is not currently being done,
The number of aircraft is continuing to inecrease without provisions for
increased avionic support, both in test equipment and personnel,
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H. SURGEON

1. (U) Continued emphasis was pliced on medical coverage by
organic medical personncl during combat assaults, Change 1 of USARV
Reg 40-23 was approved which officinlly authorized non-crew member
flight status for threc corpsmen from each medical detachment and one
from cach battalion surgeon's section. A second change has alsc been
submitted by this office to provide the same type medical coverage to
other USARV aviation units,

2, (10UO) The continuous program of keeping Army aviators
informed of the location of medical treatment facilitics was w-~-dated
during this period, The medicol evacuation facilities at 3rd Field
hospital were moved to the 24th Evac llospital at Long Binh, which
beenme operational, The 91st Dvacuation Hospital at Tuy Hoa became
operational and was added to the list, Due to the recent build-up
of Army troops in the I Corp region, several Marine and Air Force
medical facilities were listed, In an attempt to concentrate casualties
from the many units in the 11 &III Corp regions, specific hospitals
were designatcd as evacuation points for cach unit. This policy is
to be followed except in cases of dire emergency when the closest
facility will be ulilized,

3. (U) Several instances were reported this quarter in which
the first aid training given our air crewmembcrs resulted in emergency
medical treatment and life-saving procedures by non-medical personnel,
First aid training to the aviators and crewmembers is being continued
in each unit by the flight surgeon,

4e (U) Threc staff visits were made with the USARV Surgeon in

a continuous program of improving our medical facilities and resolving
conflicts between the medical units of the 1lst Aviation Brigade and
those of the L4th Medical Brigade, These visits resulted in the approval
of placing a general duty medical officer in the 52nd Aviation Battalion
dispensary to provide support for co-located non-aviation personnel,

The aero medical support in the Phu Ioi aren will not be ccmpromised,
due to the USARV Surgeon's decision to leave a platoon of the 616th
Clearing Company in its present location there. This clearing platoon
wi.ll provide mcdical support for the numerous non-aviation personnel

at Phu Loi, who would otherwise have over taxed the aviation medieine
facility,

5. (U) Continucd cmphasis was placed on improving the preparation
of medical records and on improving thc entire medical reporting system,
Visits to provide assistance were mide to 60% of all brigade medical
units by the siaff of the Brignde Surpeon's Office in effort to train

new personncl and to incereasce their efficicney in administrative

FOR ORLGIG 0 UHLY
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procedures, A mimeographed puilde was begun coevering the preparation
of all medical reports, This guide should result in more effiecient
reporting and wiiformity through-out the Brigade,

6. (U) Assistance was provided to the Life Supports Section of
the Drigade in the presentation of briefings and preparation of written
articles, 1In addition the Surgeon's Office made arrangements to procure
40 semi-rigid poleless litters which will be distributed to units
possessing hoist capabibility, These litters will greatly enhance the
aeromedical evacuation capabibility of the DBrigade aircraft.

7. (U) The Brigade published 1st Aviation Brigade Regulation No,
600-10, Casualty Reporting System, which was written by the surgeon's
ofrice, This reporting system will provide Commanders with a better
method of locating their injured personncl and will also provide for
a more expedient on-the -spot awards program.

8. (U) The Surgeon‘s Office continued to work with ACTIV in

the development and evaluation of personal protective equipment, Of
prirme interest in this field are the present efforts to evaluate a Nomex
fire retardant flight suit, Iuch time was spent in conducting discus-
sions and obtaining information from the flight surgeons in the field
on items of personal equipment, An evaluation questionaire on the
new ballistic helmet was distributed to personnel using the helmet,

The results of this evaluation are presently being analyzed and will

be reported to ACTIV and to Natick laboratories,

9. (U) Adviee wes provided the staff of the 1lst Aviaticn Brigade
concerning placement of medical units, availability of flight surgeons
and safety procedures,

10, (FOUO) The following routine duties were performed by the
staff of the Surgeont's Office:

a, Review of monthly Commind Health Reports from all units,.
Recommendations for corrective action were forwarded to USARV,

b, 1585 Flight Physicals wore revicewed, This includes Class
I, II and III flight physicals,

¢, Five items were submitted to UBARV for publication, This
included two regulation changes and threc articles for the USARV
Aviation Safety Bulletin,

d, Outpaticent medical care was provided to 1,100 patients by
the staff of the Surgeont's Office,

e, Nine class I1 flight physicals were performed,

f. 37 wiivers for physical disqualifications were granted on
class III flight physicals.
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ge S8ix staff visits were made by the surgeon which encompassed
visits to with all Ammy flight surgeons in Vietnam.

11. {(U) The Aviation Mediecine Consultant in the Surgeon (enerals
Office was kept informed of flight surgeon activities and problems which
are being encountered, This was accomplished by weekly correspondence.
The permetual problem of inzdequate numbers of flight surgeons and medical
detachments assigned to run was again brought to his attention. It was
also suggested to the Surgeon Generals Office, that all future OA
Medical Detachuents he initially assigned to the lst Aviation Brigade
rather than to specific aviation companies. This would facilitate
placement of new medical detachments locations where they are really
needed, which is often not the case when they are co~located with the
aviation company to which they were assigned by DA,

12, (FOUO) 3ix new flight surgeons were received and five were
lost to DEROS, Two additional medical detachments were added,

I. SAFETY

1. (U) During the period 1 February to 30 April 1967, this sec-
tion was engaged in routine Accident prevention duties, OStaff visits
were made to the 12th and 17th Gombat Aviation Groups, the 1lth, 13th,
i4th, 52nd, 145th, 210, 222nd, 223rd and 269th Combat Aviation Bat-
talicns.

2, (U) Total numbcr of hours flown increased over the previous
reporting period. At the same time, the accident rats showed & greater
proportional rise. 4 total of 92 accidents were experienced while fly-
ing 244,585 hours, Again, the human factor accounted for the greater
percentage of mishaps with loss of rotor RPM being the most frequently
reported factor, Of the materiel failure factors, engine malfunctions
continue predomirant, However engine failure patterns have been random,
and no specific trends are apparent,

SECTION IX
PART I

LESSONS LEARNED

A. PERSONNEL - None «
B, OPERATIONS

l, Item: Tactical Air Field Control - Cpuration Junction City.

-
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Disecussion: During Opcration Junetion City the 125th ATC
provided VFR Air Traffic Facilities at siy forward airfields indicated
below:

Trai Bi (22 Feb - 15 Mar)
Tay Ninh (22 Feb - 17 Mar)
Suoi Da (22 Feb - 15 Mar)
Dau Tieng (22 Feb - 11 Mar)
Minh Thanh (22 Feb - 11 Map)
Quan Loi (22 Feb - 16 Mar)

Total traffic count was 49,164, Movement was provided by a
sombination Air Force airiift to Bien Hoa & subsequent movement by CHA7
aireraft to the tactieal locations.

Obgervation: FProwviding adequate and timely ATC support for an
oderation of this magnitude requires sufficient advanced notification to
ensure prior planning cessential to success of the operation,

C. TRAINING AND ORGANIZATION

l. Item: Personnel and Equipment required in support of base
camp operations,

a, Discugsion: Problem discussed in ORLL of last quarter in
logisites concerning personnel and equipment required solely in support
of airfield base camps remaine unsolved,

b, Observation: Present procegdure in RVN deoes not permit
establishment of TDA below brigade base camp level, Each Army airfield
does have a valid requirement for additional personnel and equipment
nceded solely in support of the base cump i1.e. PX operatior, genera-
tors for power supply, weapons anc lipghts for perimeter of defense
ete,

ion of MIOE reflecting new reouire~

2, Item: Moratorium on subngc
ments.

A, Discussion: Dh moratorium on submission of MTOE reflecting
new requirements places an extrome burden orn tactical orpanizations,
hequests for equipment in exeers of authorizoed allowancss continue to
reach this headquarters {rom subordinate units, Revised procedures
on equipment acqguisition roguires request be submitted in form of MTORK,

"W

Moratorium precliudes MTOD from leavingy USALRY headauarters,

-
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b, Observation: While present moratorium remains in effect,
organizations have no way of acquiring equipnent nceded to accomplish
agsigned mission unless they can be justified as emergencies,

D. INTELLIGENCE - None
E, LOGISTICS
1, Item: XM-21

a, .Discussion: l1st Aviation Brigade now has 57 installed
XM-21 armament subsystems. The introduction of the XM-21 has been much
slower then was articipated when it first arrived in VN, Critical
repair parts were promised about 31 March 67, Several critical repair
parts continucd in short supply until late April, Several are stiil
being carried EDP. During the month of April the XM-21 continued a
high inoperative average doily rate, averaging 14%, whereas 5% of the
XM-161s were inoperative during the same period. Rotation of previously
trained enlisted personnel required the recall of the METT. This has
been nceesscitated by the inadequacy of ftrained replacements,

b, Observation: The lack of critical repair parts and DX
fleat of miniguns is hampering the introduction of the XM-21,

2, Item: Linked 7,62 Ammunition.,

a. Discussion: 1t was noted in previous lessons learned that
formal request had been submitted to obtain 1500 round belts of 7,62 ammo
for aircraft,

b, Observation: During tuis period, linked ammunition has
been provided in 750 round linked belits, and has proved satisfactory,

3. Item: Attitude Indicators,

a, Discussion: Wiih the rainy scason approaching, a survey
was taken of incperstive attitude indicators., It was found that approxi-~
maitely 200 attitude indicators, of all types, were inoperative in
Brigade aircraft. The majority of these were in UH-1 aircraft, A
search of machine records, and the warehouse uncovered 131 indicators,
which were issued. Steps were taken to expedite turn-in of repairable
indicators, and to increase the RO to insure an adequate supply in the
future,
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b, Observation: The high dollar cost and high usage factor
on attitude indicators miy continue to cause a shortage of these items,

L4, Item: Fiber Plastic Helicopter Landing Pads

a, Discussion: A rapid method for construction helipads
is required in Vietnam, Sand and dust from rotor downwash are damage
ing critical helicopter components and create safety bhagards by restricte
ing the aviators visibility. Present methods of constructing helipads
are either too time consuming or require transportation of heavy
material loads. A fiber plastic material was tested by ACTIV and
appears to be a solution to this problem. However, application eguip-
ment is rathcr sophisticated for field use, An ENSURE has been re-
quested for improved application eguipnment.,

b, Observation: If the requested application equipment proves
satisfactory and the fiber plastic material is made available in sufe-
fieient quantity, this appears to be an acceptable method of providing
heliports as needed.

5. Item: Alrcraft Maintenance Facilities.

a, Discussion: Aircraft maintenance hangars are not available
for all aviation companies in RVN, Lcad time on procurement of pre-
engincered hangars is too long to offer a satisfactory solution for
alleviating existing and anticipated requirements,

b, Observation: Design and construction of timber truss
aircraft hangars that can be rapidly erected by engineer troops appears
to be a solution to this problem, United States Army Engineer Command
(P) is working on this,

F, GSAFETY
1. Item: Experience lcvel of aviators

ay Discussion: The cxperience level of aviators carrying
the bulk of the day to day flying load has continued to drop with the
major portion of the operational pilots having graduated from flight
school within the past 12 calendar months, While these aviators are
the best trained personnel the Army has produced, it is probably valid
to stute that uatil they have gaincd scveral months of operational
expericnce with a TOE unit, they arc cxtromely vulnerable to the hazard-
ous accident producing environment normil to Vietnam,

b, Obserwtion: 1t is essential that greater than nomal
control and supervision is necessary in a situation where closu control
and supervision is difficult duc to operational comnitments. FEmphasis
should be placed on teaming expericnce with inexperience plus additional
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in theatre training, educaticn and standardization in an all out
effort to reverse adverse trends in aircraft accident experience,

2. Item: New power plant for UH-l Helicopters, (TS3-L-13)

a, Discussion: Two assault helicopter companies newly arrived
in RVN were equipped with UH=1l series helicopters with an improved power
plant installed. These units have been assigned, one to a location in
the Vietnam central highlands, and one in the III CTZ, More units are
inbound,

b, Observation: Loss of RPM accidents should be substantially
reduced with the increased use and availability of the Lycoming 7S3-1~13
engine in U=l series helicopters,

G. SURGEON
le Item: Re-assignment and relocation of medical units,

a. Discussion: When new aviation units arrive with attached
OA Medical Detachments, they are often stationed at airfields where
existing aero medical support is adequatc and the additional medical
unit is not required. These situations necessitate the reassigrment
and relocation of the new medical detachment., This process often
results in misunderstanding on the part of the commanders from whom the
medical units are taken, At the same time this process also results
in a difficult second move for the mediezal unit and delays its becoming
operational.,

b, Obscrvation: Medieal detachments designated for 1lst
Aviation Brigade should be assigned to the let Aviation Brigade rather
than to a specific aviation company when they are organized and deployed
frem CONUS. This practice would result in the more efficient stationing
of these medical units at locations where the requirement for them is
greatest, 1t would also prevent many misunderstandings and abolish
unncecessary re-stotioning of the medical detachment after its arrival
in VN,

e Item: le-ointioning of Medical Units which are without Flight
Surgaons,

1.  Discussion: G8ix nedicnl detnchiments assigned to units of
bhe 1et Aviation RBripgade arc preuontly without flight surgeons, A1l
six of these medicendt detachments tive been co-locatod with battalion
surgeonds sections Lo augpnent the smell staff of the baktalion surgeon,

b, Observation: When it is obvious thiol the Flight Surgeon
vieaney in o omedical detochrment will not bhe f£illed for an extended

FOR St e ONLY




C or ey uSE MY

LV Dhw( * 15 May 1967
SUBJECE:  Operationnd leport = lossons Lecrned Por Poriod fnding
30 April 1967 (IS GOWOR=-G5)

perica of time, the unit should be moved and utilized to augment the
smill stafl and eapability of the Battalion Svvrocon,

3. Item: Intra=theatcr Transfer of Flight Surgeons,

e Discussion: The Surgeen, lst Aviation Rrigide is also
the USARY Aviation Medical Cons ultant and is responsable for aviation
medical support to all Army aviation units in IVN. As a resuit of
this responsibility and in view of the shortage of fiight surgeons,
Lthe intro-theater transfer of flight surgeons to assigmments of
greater neea is often required,

b, Observation: Misunderstanding and hard feelings on the
part of the commander of the aviation wnit from which the {light surgeon
is transferred often results because the aviation unit commander is

not. wware of the overall theatcr requirements and shortages of flight
surgeons,

SECTION IT
. PART IT1
RECOMMENDALTONS
A. PERSONNEL - None *
B. OVEHATIONS
1. (U} That qualified ATC personnel assist, during early planning
phases, in the development of ATC support requirements for major cperae
tions to provide timely and adequate support
Co TRAINING AND ORGANIZATION

1, (U} That each Aimy airfield be permitted a TDA for personnel
and equipment required in support of non - TOE mirsion,

2, (FOUO) That an interim procedure be provideid to permit acquis~-
ition of equipment in excess of authorized allowances pending suspension
af present ‘MTOE meratorium,

D. INTELLIGENCE - None
3. TOGISTICS

1. (FCUO) That all echelons continue to subject the XM-21
asymament subsystem and its spare parts support to intensive wins-

gement, The nexl Closed loop Support Conference shovld specifically
aguress . the spare parts suppoct for the XM-21, Armament traiaing at
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Aberdsen Proving Ground shonld emphasige the XM-21 subsystem,

2, (U) "t action on the ENSUKE for improved fiber plastic
helicopter peds boe oxpedited,

9. {U) That design and construction of timber truss hangars be
expedited,

F, SAYETY ~ None
G, SURGEON
1. (U) Puture Medical Detachments programmed for the 1lst Avaation

Brigade should be assigned to Bri mde rah ey than a SpE‘c:LflC aviation
conpany when depleyed. N ' ‘

Sy~
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l. Commanders Notes Brigadier
2, Tactical Lessons learasd 4 Co.manding

3. Training Memorandum Nr 1
L4e Deployment of Army Avn in RVN
5. Hawk Talk
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SUBJECT: Operational Report-Lessons Learned for the Period Ending
3C April 1967 (RCS CSFCR-65) (U)
HEADQUARTERS, UNITED STATES ARMY VISTNAM, APO San Francisco 96307 27 JUN 19687

«1;>TO: Commander in Chief, United States Army, Pacific, ATTM: CGPOP-OT,
AFO 96558 ;

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters has reviewed the Operational Report-
Lessons Learned for the period ending 30 April 1967 from Headquarters,
1st Aviation Brigade.

2. {C) Pertinent comments follow:

a. Reference item concerning enlisted personnel in exness of
the rumber authorized, raragraph A2, page 2: Enlisted personnel in ex-
cess of the number authorized have been provided to the 1st Aviation Bri-
gade from overstrength resources of this command. Indications are that
during the coming months, enlisted overstreggths command-wide will grad-
nally disappear through attrition. Thus only those requisitions that
are submitted against authorized spaces will be considered valid. By

; separate action the 1st Aviation Brigade is being notified of the actions

required to more closely align its persoqgel auvthorizations with its re-
quirements.

b. Reference item concerning DA moratoriuwm on MTOE submissions,
paragraph 3d, page 5, paragraph G2, pages 18 and 19, and paragraph C2,
page 22: This headquarters is aware of the tempcrary hardships imposed
by the moratorium; however, the overall advantages to be realized from
the NAADS Frogrem are sufficient to warrant acceptance of this burden.
During the moratorium, tactical units may request additional equimment in
aceordance with USARV message AVHGC-OT 19073, DTG 251132Z March 1967,
suxject: Changes in Equipment Authorizations.

i
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¢. Reference item concerning the proposed organization of
clasz "A" and class "B" Airfield Cperating Detachments, paragraph 3f,
page 6: The MTCE is currently being machine processed for forwarding
by this headquarters.

d. Reference item concerning increased aviation activities
far exceeding the capzbilities of Air Traffic Control facilities, para-
graph 7b, pages 7 and 8, paragragh C1, page 1€, and paragraph C1, page
22: Current space restrictions will not permit reorganization of these

2
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unite to sotisly all funre projechbed reguirenents, (08 referrvea Lo in
subpara; rachs 2 and b ere currently beling machine proceused by this
hmvh.ud riers.

¢. Reference itew concerning utility aircraft in rECONNal S5UNce

oupanie" saragccarh 15, page 9y Thiu headguarters recognizes the need
for utility cireraft in reconnaissance coumpanies; however, the nature of
the requirencnt does nol apprear to warrant processing such requests as
grergency acticns, The availability of DA approved utility fixed wing
aireraft, when lssued for in-couniry oistribuction, willl assist in alle-
viating the poor utilization of rotury wing aircraft. Currently,; there
is insufficient uti, ity fixed-wing aircraflt density in V¥ to satis{y the
stated requirerents; conseguently, utilizoallon of Uli-1 assels Lo satisfy
requirements nmust be relied upon as in interin solution.

r,/ Referenc. iten concerning shortages of body armor, paragrepn
C:  The supply position on body armor for alr crews has shown

ul,
sore dnprovesent. On hand stocks are adequate to satisly over 505 of

existing dues—out , and supply directives are being issuea accordingly.
& D L
This iten is currenily on the ist Logistical Command Controlied Items

fist and all unl. reguisitions ere receiving special handling. Follow-
up action 1s being taken on all outstanding requirenents.

. , . o ., .

/°., welerence iten concerning shortagec o -1D wldicooters

kb * - Lo =8 . 3
paragraph 91 11: Attrition of aircraft o cnowwiectly coubat

losses has » than equated by the input of uH-iD helicopters.
The non-comnbe rote las caused the total loss rate to exceed inputbs
Lonbeque,ulJ, reslacenent of aircraft losses has precluded an increase
in total aircreft assi_ned to many of the unite. This situation will
rewain unt?l either th= loss rate is reduced or until the in-country in-
put can be increased. Fu““ently, an increase in alrcraft density is
forecas t for the last half of CY 67,

’h, Leference item concerrning shortages of photographic eguip-
ment, pafa; raph F1, page 12: When the DA scratorium is lifted, the unit
will be able to cubmit an MTCs/iIDA for necessary equipnent. The unit

can also request equipment in accordance with USiLV messcge cited in sub-
paragraph b above.

(;;‘ Iiefercnce item concerning repalr of end replacewent parts
for UHED comuercial tape recorder, para, rapsh F5, page 13: Concur. This
problew has been investigated and it was determined that a local solution
is possible. The USARV Informatior Cffice has contacted G/, procurement
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Lhieve tocal flres are capable of repairing
DLobe inforen Lo osend lnoverable cquidpment
-
LK
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section wod wen advised thotl
Lhic cquiyeent.  The unit i
to Urs v Infor.abtion uliice

. Lefervence ihew concerning the requircient ror an iuproved
avionics sup ovt structure in EVM, paragicgh o, page 14: Change 3 to
CIOE 57 and 55-4588 1s beln, crafted and will Le sabaitied on or
about 15 June 1007, This chanse will provide Tor increased personnel in
avionics suprort and on updating of test wnd meintenance equipnemnt to
support new cvienles gear arriving in iVi. . anpower spaces have been
made aveilable within the Uldiv canpower ceiling to effect subject charges,

., Geference item concernin: personnel ane eguipment reguires?
in support of base camp operations, paragraph C1, page 18: Additlonat
personnel and eguipiient should be provided by TDi for drny airfields out-
side o brigade vase camp. The Tst Aviation Brigade is being advised to
submit cuergency TDA's for reguired personnel and equinsent.

1. “eference item concerning air traffic control agencies|
paragraph Bl, page 22: Air tratffic control agencies have not consis-
tently received early notification of requirements, e.g., in prepara-
tion for Operation Junction City, air traffic control (ATC) agencies
received only 3 days advance notice of burdening requirements. Plan-
ning, procuring adeguate quantities of eqguipment and personnel, and
rovement of same reguire maxiirs notification and attendance at early
planning conferences of ATC agencies. TField Forces Vietnam and other
major subordinate commands will be made cognizant of the requiremer?’ for
early planning by ATC agencies to support futurc operations,

(;u Reference item concerning Xi'-21 armament suobsystems, para-
graph BT -page 19: This headquarters received authorization to requisi-
tion a 1549 float for Xi.~21 miniguns and requested USAWECOL. to ship .loat
as soon as possible. The Closed Loop Conference scheduled for 26 - 30 :
June 1967 will specifically address the repair parts support for the
X}:=21 armament subsystem. Additionally, delivery of 70 complete Xi-21
systems are currently in depot stock and are being readied for shipment.
The New Bquipment Training Team has established an in~-country tralning ;
course for maintenance personns] and units have only to provide person- [
nel to fill quotas.

n. keference item concerning aircraft maintenance facilities,
paragraph E5, page 20: It is anticipated that the availability of air-
craft maintenance hangars will improve and kVi requirements should be
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AVHGC-DST (15 May 67)
SUBJECT: Operational Report-Lessons Learned for the Period Ending
30 April 1967 (ECS CSFCR-65) (U)

satisfied within a reasonable time frame. The design feasibility study
being performed by the Engineer Command (Vietnam) may provide a desirable
facility.

o. Reference item concerning future medical detachments pro-
grammed for the 1st Aviaticn Brigade, paragraph G1, page 21 and para-
graph G1, page 23: This headquarters will coordinate with the 1st Avia-
tion Brigade prior to publishing orders assigning future medical detach-
ments to that unit.

p. Reference item on permitting each Army airfield a TDA for
personnel and equipment reguired in support of non-TOE mission, paragrarh
C1, page 22: The USARV Aviation Section wili recommend to the 1st Aviation
Brigade that a study of those Army airfields that require subject services
be conducted, for forwarding to this headguarters for review and submission
to higher heacdquarters as appropriate.

q. Reference item concerning an ENSURE for improved fiber
rlastic helicopter pads, mragrarh 2, page 23: This headquarters re-
cently submitted an ENSURE requirement for subject material.

FOR THE COMMANDER:

5 igcl crE AGC

Asst Adjutant Geners'
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GPOP-DT (15 May 67) 2d Ind (U)

SUBJECT: Operational Report for the Quarterly Period
Ending 30 Apr 67 from Hq, 1lst Aviation Bde (RCS
CSFOR-65)

G e

HQ, US ARMY, PACIFIC, APO San Ffrancisco 96558  Adé NOV1S6Y

TO: Assistant Chief of Staft for Force Development,
Department of the Army, Washington, D, C, 20310

This headquarters has evaluated subject report
and forwarding indorsements and concurs in the report,
as indorsed, subject to the following comments:

a. Reference paragrapn 2f, 1lst Indorsement.
Items are being monitored by USARPAC MMA, S&M (Gen
Spt/Gnd Spt).

iR e

b. Reference paragraph 2g, lst Indorsement,
During 26-30 Jun 7, the Second Aircraft Closed Loop
Conference conducted by Hq USARPAC programmed UH-1ID's
for USARV, Closed Loop reporting procedures allow
continuous detailed monitorship and management of
USARV's UH-1D's by all echelons concerned. A third
Aircraft Closed Loop Conference is scheduled for
November 1967 at which time the USARV UH-1D situation
will be completely reviewed again and necessary
adjustments will be programmed,

R L R P - P S ORI

i

c. Reference paragraph 2m, l1lst Indorsement,
Time has overtaken this problem area. The XM-21
armament subsystem is being intensively managed under
the Closed Loop Support Program and requirements are
being filled,

FOR THE COMMANDER IN CHIEF:

R

X. ¥. OSBOURR
5 Incl MAY., AGC
ne Asst AG

RECTADED UNCLASSIFIED WHER
LEUUCTED FROY CLASSIFIED
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AVB4 30 January 1967
COMMANDIR 'S NOTIS
NULEER ‘10
de GENERAL: The foilowlng matters of information, éuidance, COMie §
mand: intevest and policy are _Fublished for appropriate action of those i
cuncerned. Most of the items were-covered.at the Cvamandsx!s Conference =
on 7 Janugry 1967, 'g
&
2. COMMAND: I have had two articles reproduced fer: distribution #
dowa to company level {inclosures 1 and 2). Inclosure 1, is a letter . §
from General Oden outlining some of the current trends toward anm. 1nctqaoe ?
in Army évistion. Inclosyre 2, containa a speech mada by General Johnson %
at the Medal of Homor Society Banque: in October 1966. Both articles ¥

contain infermation which is vital to all members of your command.

3., PERSONNEL AND ADMINISTRATION:

‘&. Liberalized Second In~country Promotion Authority. The naw
policy walving time in service and tiwe in grade criteria for second
inecountry promotions co grades E5 and E6 has been 1mp1emented by UaARV
message 42340 dated 23 Decembey 1966, The intent of .this liberalized '
guthority {s to recognize individuals who demonstrate vutstanding lead-
ership potential while occupying positions such. as. crew chiefs, line =
thiefs, or section chiefy’ nt'ﬁri ade level or: below. .. Promotion authori-”
ties continue t¢ possess authvri:y to,waive othaer.criteria in accotdance
with Faragraph 7-15, AR 600-2007" I want to apply this authority with
care to insure. that the quality’ o¢ non-commissicned officers is maintained.
This should help us to promote some of our deserving E4ts whro have been
denied & ascond in-counzry promotfion, heretofore. . o

B R T i b Bl

b. applications for Flight Ttaintng. We have got ‘to 1ncreédé“l"
the input to the gviation school. 1 want all of. you to continue to ~ ?I},
encourage epplications for flight ttaining.} Concentrate on your enliscedf.
men on second or subsequent enlistmenta who.are e flying as crew chiufs’
and door gunners and cncodrsge them to apply.. A good. gctive recruiting
program will assure that our xviatibn units sre manned with a group of
warrant - officers who have & "bréad b&ckground in the Army., While enlisted
applicants are emphasized, more of our young non~rated officers should
also be encouraged to enter the Army Aviation Frogram. Curremt DA policy
prohibits commissioned-officars in fhe vrade of captain from appIying
unless they have served in Vietnam. - _ i

<

C. Uniformedlaarviceu Sevings Frogram. 1 Qaut yoeu to place
« ~eal effort om e¢ncouraging all of your people to participate in this
lucracive saviugs progrem. It net only helps cut down the economic

—— N L Wik maai 5. - . RPN T -
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impact on the RVN but alsc gives them a 10% interest on the money they
save. Also, compile statistics ou the nuwber of individuais participating
in this program., These will have to be turned in later.

de swards and Decorations.

(1) We are getting a lot of pressure from DA and USARV to’
comply strictly with the new procedures regarding the reporting and
completions of posthumous awards. The main reason for this push is to
relieve bereaved relatives from repetitive ceremonies which upset them.
You must get these in immediately for consideration and approval so that
they arrive at DA a3 soon as possible so that arrangemenis can be made
for a one«time presentation of all awards to the next of Kim,

(2) We are being criticized for proionged delays in sube
nitting recommendations for valorous awards. Some recent examples show
that in three cases the recommendations were submitted six to eight
months after the valorous act was performed. I'm sure you agres that
this is an unreasonable delay. Let!s get our people written up and the
recomnendation submitted as soon as possible -~ two or three weeks at
the most, There will be no delay in getting them through my headquarters.

(3) Thanks to the people you loaned my headquarters, we
have reduced the 22,000 backlog ¢f recommendations for awards to zero.
From now on you should see your recommendations acted upon and returned
to you within three weeks. For those awards that we cannot make, the
time lapse wili probably be just a little longer.

e. kxtensions, We are getting good participation from our
enlisted men on foreign service tcur extensions. Continue to ehcourage
our hard skill men to extend. 1 would like to see wmore of our Key
officers exténding their current tour also. #mphasize this!

f. DMorale. The Brigade Sergeant Major has spent a lot of time
with me out in your units. He has talked to your NCO!s and EM and has
gotten a good evaluation of their attitudes, He tells me that their
morale is high; your NCO's are using a lot of imitiative; and esprit is
cutstanding. This has even overfliowed intc the units you support. He
told of one conversation he heard at an NCC Club whare a couple of
Infantry NCO's were bragging about their aviation support companies.
When the people from the Infantry divisions start bragging about how
good the aviation units are, we can certainly be proud of the job that
our units are doing.

, g. Assignment of Wounded Returnees. When a guy is badly shot
vp, evacuated for medical treatment, and eventually returned to duty 1
want you to try to assign him to a less hazardous job. UWe have had a
courle of cases where aviators have been seriously wounded and evacuated
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to Japen for treatment. When they returned to duty they were put right
back into the cockpit, went out on CiAls and received additional wounds.
I think a less dicey duty assignment is due these guys when they come
back from the hospital.

4, OPERATIONﬁL
8. 0¥ and Safetry.

(1) 1 still cbserve cur guys flying without gloves and
with their sleeves rolled up. Perhaps g contribution to AA4A scholar-
ship or aER might be in order for repeated violators. We have got to
get the word acrosg., In the same vein, an avigtor recently lost the
sight of ome eye caused by bullet fragments from a round which struck
the chest protector of the co-pilot. It is quite possible that had he
been using the eye shield on his flying helmet this unfortunate accident
could have be:en prevented. I might point out that the 12th Group re-
cently conducted a test using the flak vest on the outside of the chest
protector versus wearing it on the inside. Their results indicate that
secondary frigments are absorbed by the flak vest when it is worn over
the chest protector.

(2) There 1s still a lot of unnecessary equipment being
cerried on our birds which only cuts down on performance and in many
cases is u safety hazard. It's a good idea to spot check every once in
a while ~- you might be surprised to see what you find tucked under the
seats and back in the baggage compartments.

be Training.

(1) VNAF training appears to be coming along real well
after a somewhat rough start. A4 new class will begin shortly after
1 Febrvary.

(2) T™he UH-1 checklists, standardization guide and examina-
tion in Vietnamese were supposed to have been out by 31 December. We
are still wajiting on the VNaF to get them printed and back to the USAF
and us., We will distribute them as soon as they are avalilable. 1In the
meantime, we will have to continue as best we can,

(3) USARV aviation units are now getting quotas to the
USAF survival school at Clark AFB, Established priority is as follows:

(a) (V-1 companies.
{b) E&E officers at Group and Battalion.
{c) U=l companies.
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Fill all your quotas. Ve need to train our people in this.

(4} AAlTAP School., when you cant't fill quotas let my Se3
know fmmediately so that other units can get a crack at it. Additional
quotas will be available when a new team arrives in-country this month,

c. Stationing. Leadtime is required for facilities planning
and construction. As soon as possible, get information on stationing
into Brigade and follow through with the Field Force headquarters.
Since Field Force commanders retain OPCON, formal input through the
Field Forces is necessary to make formal stationing changes.

de tYersonnel. 1 know we can al} Justify more people, but
there is & 1id on troop strength st the present time and itis tight.
Kee: this in mind when asking for additional people in MTOEts or new
requirements. For each new space asked, be prepared to nawe the sfrace
you are willing to trade off for it. : '

e, Standardization. I have fcund that we apparently are not’
standardized on our periodic standardization flight checks. We scem
to be following several different procedures as to elapsed time between
rides. 1 want our people to be given a standardization ride once every
quarter. My guys are coming out with more on the subject of standardl-
gation in the near future.

f. Tactics. Helicopters inbound to an LZ, or operating in the
vicinity to a proposed LZ, often experiznce difficulty in locating the
artillery gun target line and determining when the preparation is com-
pleted. One of our units has been using the method of a base ejection
smoke round fired at the beginning of the preparation to assist avisgter:
in locating and identifying the 6T line. Likewise, & smoke round fired
at the end can indicate that the preparation is finished. Get with your
supported units and try to make this S(P.

g. Aviation Support for Distinguished Visitors. & recent
situation involving aviation _sypport for a distinguished visitor re-
sulted in some rather serious charges of lack of adequate command
supervision in the selection of aircraft and crews for this support.
I want cach of you to be cegnizant of any VVIP transportation support
placed on your units and insure that the best crews and equipment are
made available for this support.

h. Mines in LZts, The VC have starcted emplacing mines in some
of our L4ts. They have come up with some rather ingenious methods for
detonating the mines as the helicopters land. One such method is a
mine activated by a "wobble stick!" {n grass or a string attached to a
tree that will bend under helicopter down wash. 1 think the consequences
are quite obviais. Alert all of your people tn this and have them take
the necessary precautlons. The best precaution is a damned thorough
artillery and air prep of the LZ.
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i. Use of #Gravel' *ines during Extraction. wWhile we ure
on thy subject of mincg, I would like to pass on a tactic with the use
of the “gravel® nine which may prove very effeciive, when your puvs
are on an extraction migsion, they can be sown around tne uarea to pre-
vent the VC from getting closs enough to clobber your birds.

jo Low lLevel MNpvigation. We are not yet preficient encugh
o take a formation of helicepters into a landing zone wh.c reguires
pinpoint landing of each helicopter from o low lavel formst:lion. The
tyne of landing zona. I'm referring to here 18 one in which vou may
attenpt te land in a vi.lage or confined area. iet the ground ¢ xwoander
know your capability and strive to get additicnal aids, su.h as detailed
photos, vector aircraft overhead before ynu try te go inte these places.
Even with these, it is essential to let each flight lecader make a hige
visual reconnaissance pricr to the f£light, eveu if it's only a single
pass.

k. lonthly Sumeary of Losses ard Performance, Zuchasis is
required on getting the datza for the "Monthly Summary of Lusses ond
Performance in RVN!, to Army by cloge of business on the 6un day fol-
lowing the last day covered iun the report. Department of the Army
requires the report by the 17th of che month to permit conpilation of
the:

Cnngressicnal Fact Sheet
White Hcuse Fact Sheet
Chief of Staff, U, S. &rmy ¥Fact Sheet

These fact sheets have a deadline of the 25th of the month. Most of
our uits have bzen good on this, but sime of you nzed to place more
emphasis on meeting this suspense.

5. SAFETY,

a. Accident Cguse Factor and Significant Trends. The USARV
Lviation Safety Divigicn has recently gathered some . icts concerning
accident facterc and significant trends. Ore factor which shows a
significant increase is materiei failure. Some of the reasons. for this
are: . '

(1) The inability of nur manufacturers to compute the exact
failure poiant of thne aircraft or components. They can ouly come up with
an- average life based on a ser of yiven factors. The Boeing-Vertol
people have indicated thav the TH-47A dynamic componeats life span arve
reducea 80% by ¢ one-time f£light at 32,000 - lbs and 9 knota.




(2) Horstarts and engine symtons (high EGT) sra not being
written up. Fallure to write up a hotstart borders on being & musderous
act .

(3) Some of our faillures are the result of hwi.u misakes
&% many of Our tschnical inspectors are very young and have very limiced
wviation experience. Two of our recent catastrophic acciden:s waru due
to this type lack of axperience. '

(4) T have heard that some of our engine ‘aflure. .- due
to impropar "tweeking'. I want you .to impress upon viav mollanics ghe
certainty of burning cut the hot end by turning the wick up cn Sigae
These are basically the reasons and facts bearing on increansc! avidence
of materiel failure. Most failures appear to be the resuli or operas
tional environments and techniques, not faulty equipment. i=its ‘ack
our people up on this and see 1f we cannot eliminate these trends.

b, Weekly Swmary of Aircraft agcidents, Inciden:- Trned
Landings end Precauticnary Landing.

(1) We are still bending our birds from lLie -.r- “iue cause
factors and our accident rate is indicating a higher (rend am aralysis
of the accidents occurring during the past three nunths reveals signifds«
cant increases in the following caregories:

(a) Weather,

(b) Engine failures.

(c) Avtorotative techﬁiqﬁevduring an LmMerRANLY o
'(d) 'wi'r'g;’s:;-ikes. ‘ , : /

(2) No trend is evident in the relatiocuship of new pilots
te these increases. The movre senior, experienced aviators shgred
approximately the same relacive accident experience. The increase in
engine failures is due in a large measvre to. operational practices such
as high RPM (failure to "beep down! sfter take off), constant maximum
power demands and simply overworking the engiues to the poinvt whetre smarly
failure occurs, The increase in weather accidents and wire strikes
indicates a serious lack of judgment and vigilance, respectiveiy. Nome~
ingtrument rated aviators are flying into weather conditions that require
instrument capability. Several older, more exparienced pilots with many
hours of instrument time have violsted cardinal rules, such as ignoring
instructions from contyvollars and attempting visual flight when it was
impossible to do so0 and still maintain safe terrain cleacanca. [atigue
may be psrtially to blame in some of these mishaps. Wire strikes at low
level occurred because the pilots were not viligant enough to avoid the

wires, even though they knew they were present in all byt one case. There
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is a sigaificant trend i fauvlty techaique and glow ysaction Lo enmey=-
gancies, especially engine failurea, This ilndicaces » nesxd for
additional treining and practice witn loaded efrcraft. Materiel
tallure and maincenance erroxr show a rlew, bul stoady increams for
reaoonsd yrovicualy discusaad. L

(a) T want to se¢ an increase in tralnisg and pericdic
fl2zht chacks govweing emergoncy pvoseduras.

(b) I want you to continue refinement of ogerational

procedures to make maximum use »f the ressurces, consistent with tacti~
cal donands.

6. LOGISTICS: . D

we Use of CH-47!s for Recovery Operationg. USALBY is directing
the 34th Group to place the CH=471!s which they have been using.for rés’
cuvery virds back into rne Fleat. Our units will do their own’ recowery
with our organic CH-A7W6¢"I want ezch aAviation Company to frain a
ninimum of one rigging’ team te fuasure proper recovery techniques: and T
operatnons, and 1 don't wantAan droppud birds. T

- v oy e

h. Report of Survey Losses. Since Deceabewr 1966, our head-
quarcers has been the apprroving authority for Reporte of Survey. In
reviewing cthe surveys; it has been noted that in deveral imstances
weapeny and cther property could have hesn saved i1f proper security hkd“
been mainteined, This indicates a lack ¢f proper s .pecvision by both"
individuals and commarders. Too many items, especixlly weapons; are -
disappeering or being lost from moving aircraft. ‘iere ia little excuse
for a man neglecting and loging his wzapon.  His-it’e and the dives of
others could depend cn’{ts being availahle when ree ed. Equigeent is
oo scarce and too cuskly, to be, loosely bandled, and I exp@ct command '
emphasis to be placed on its propet 3ecurity,;“‘;,n e '

¢« USARV Porm 47R, Headquaxte:s, USARV has establis“ed a new
policy rer requesting equipment in excess of authorized allowanceg.

The Form 47 requests will only be accepted if .the ftem is a' combat
essentisi requitement. 1f an itew, is raguired for other reasons;’ and
fully justified, 'it can be qbtained on eithep a loan basis for up to’
one year, nr reguésted by MTOE.‘ Ihis 45 coverad in USARV.nessége
AVHGC-OT 38411, dated 2 December, K 1966, and Brigade message AVBA-D -
12655, dated 27 Deceiiber 1966, A good,, -hard look must be ‘taken or all

excess eguipment requirements and be fully 1ustified 1n ordar to receive
US&RV ap;royal. ,

b L

d. <Trash Rescue Equipment. -1 want emphasis pLaced gn the
rapid evacusticn of repajrable crash rescue and tire fighting: trucks
for repair and subsequert return to serviceable stocks, also the use
of fire trucks for other than authorized purposes increzses maintenance

SRR

P TR~ B

R P DR s e e

FERTE

e i R e Y e

R E TN

i S i

>
#




#
"
».

end Jeopardiges their availehio.cy for bora tide emergoncies. (Refere
enca: USARV Regulation 750-C ~ith Chaure 1.)

€. Poneprime. Stocks o' pensprime should be saffictlent for
ak!l needs. However, problems of distribution are still occurring.
Keep pushing vhe !ocal engincer unit for sssistance ia obtaining and
applying peneprime. Consult the local engineer for technica' guidance
befove any jury-rigged disteibutors are used, as penaprime has a low
flash point, It can b2 ugsed in this clime without heating.

o f. Self-help. Future construction of tyxoep bille . wil! be on
a sélf-help basis and the engineers have given assuran.as Lt they will
srovide the necessary technical assistance. Keep in cloce coatact with
your local engineer unit and maintain an aggressive attituide.

g. Generators., Genergtors of all sizes are in er.temely ghort
supply and those we now own must be kept in the best condit::i gpecoibla.
There just. aren't enough replacements around if one should bHresk iown.
Establish and meintain Prescribed Load Lists on all your geacratirg,
and meke sure required parts are oa requisition. PKid glose® treatmant
and proper preventive maiuntenance is your best guarantee to keep those
you have cpevational. 1 want you to get those non-repairabie genervators
back inte supply channele for rebuild and repair.

‘he Shoulder Patches. The Brigade patches received from Korea
in Decembexr were totally unsatisfactory. The procurement people have
been made aware of this and unegotiations are underway t¢ get a new prow
duction run started, My supply people wiil keep you informad.

i Smoke Generators. am ENSURE requirement fcr Integral
Smoke Generacors was suomitted in November 1966. Basis was twe genera-
tors per asewule helicopter company, plvs a Brigade float of five,
Twenty generators are scheduled to arrive in Januwary. They will fit in
the UH~18, C, and D mcdels. The distribution instructions will be pub-
lished by USAKV,

jo Individual Survival Kits. Our ENSURE requ=st for §,000
individual survival kits has been approved. We hzve asked that tha
initial 2,000 kits be made available by 31 January 1967, although we
bave no confirmation that production schedules will meéet this required
date, 45 -eoon as available, thase kits will be issued to your unitsg.
Heve yonur peopl2 made aware of this.

ke Strobe Lights. Ir addition tu wedical and food items and
other surviva. gear, the kit contains a strobe lignt. A blue lems cover
hias been requasted with this }Jight which allows nigbttime use without
revealing a positioa to hostile greund forces, Strobe lights anow in
possession o units do not have lens covers. You cgn iwedify the white
leny by mark 1y with a blue fel: pern. Get this local medification dome
as quickly ag possible as the white light gives the iliusion of gunfire
and could drv, fire from alrcraft.
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l. Guldons. & proposed distinctive guidon for wse by aviation
companies worldewide was furnished to Brigadier Ceneral Robert Williams,
in November 1966, He has passed it on to the Adjutant General for con-
sideration but has indicated approval way be long in coming. A sample
guidon has been manufactured in Saigon. The Brigade 8-4 will procure
similar guidons for all company size units te include Bettalion and
Group hesdgquarters compauies. Turn the funds for procurement over o my
Seby :

m, Supply and Mainienunce Newsletters. The Brigade and our
aviation support units publish newsletters containing the latest up~to-
date informetion and procedures concerning supply and maintenance items.
Make sure these publicaticns get down to the hands of your mechanicas and
supply specialists.

n. Rockets Prematurely Firing. During my trips in.the field,
I haove heard of several cases where the rocket warhead exploded pre-
maturely after leaving the helicopter firing tube. In attempting to
pinpeint the trouble I find that we have not been following up and
making the required ammunition malfunction reports. USARV Regulation
75-1, dated 21 July 1966 contains all the required information. Have
your people read and become familiar «with this regulation. We myst
find a way of being able to report lot numbers.

o, Aircraft gvailability versus Maintenance. A study of ocur
UH-1D flying hours versus maintenance indicates that we can. support
about 80 hours per month. When we consistently fly more than 80 hours
per month on the machines our maintenance curve goes completely off the
scale. Let's strive to get our UHel utilization back inside the 80~hour
curve as soon as we can. -

7. SICNAL:

a. Equipment Improvement Reports (EIR), We coatinuve to re=
ceive reports from the field of unsatisfactory performance or component
failure of avionics equipment. Most of these reports come in, however,
through complaints during staff visits, at conferences, and in various
correspondence. When we pass these complaints on to the personnel at . -
USAECOM, we find’ that we catch them by surprise since mo EIR!s are being
received. The EIR system is outlined in T 38-750, and is established
to provide a means for gathering product improvement requirements di-
rectly from the wsers. Unless we avail ourselves of this means, the i
people who design and procure our equipment have little reason to suspect i
that we are not satisfied with the merchandise. The 34th Group has re-
quested that the control copy of the DA Form 2407 used for EIR's per=-
taining to avionics be forwarded to the Commanding Officer, 34th GS
Group, ATIN: Avionics Officer, PO .6307. This will permit the GS peo-
ple to get an early start on the problem and allow them to followeup
on USAFCOM action. Let!s make use of the EIR system to get some actiow
ou shortcomings which we discover.
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b, 4&vionics Publications. While we're on the subject of doing
gsomething about avionics problens, let me say a word about disserination
of helpful information given to us. Ny Sipnal Gfficer advises that upon
investigation many avionics problems are caused by improper operator
technigue or improper maintenance procedures. This is understandable,
particularly when new equipment is involved. What is discurbing, however,
is that a Jot of information which containa the solution tc procedural
problems is being sent to the field and it is not reaching tha people
who nead it. Some axamples are monthly avionics newsletters from the
J34th GS Group, letters and messages from USARV, Brigade, and various
regulations and circulers. I want all commanders to review technical
publications of this type and assure their dissemination to, and use by,
the people who work with the equipment.

. c. New Regulationm for Avionigs'Supply. USsRV recently pub-
lished a2 new regulation, 7112, which deals with supply procedures and
stockage levels for avionics maintenance units. The primary. purposé of
the regulatiom is tc reduce the hookkeeping chore in the direct suppoxt
maintenance units and to bring the systen into aligmment with al 711.16,
A lettor is beirp prepared at this time to fully describe the implement~
ation of USARV Regulation 71le2, and you may, expect distribution early
this month. All companies and avionics detachments will require the
regulation and the letter. Sufficient copies of regulation 711.2 were
matled to Signal Officers of Groups and separate Battalions to assure
distribution down to Company level.

: 8. MEDICAL:

a. Mountain Litter, Semi-Rigid, Poleless, The mountain litter,
semi~-rigid, poleless, FSN £530.783-7600, is a medical i‘tem. Your people
must requisition this item on the USARV Foim 12 and not the USARV Form
47. The 32d Medical Depot is receiving these requisitions and supposedly
“ave the litiers on the wav, :

b.  Medical Evacuation by Organic Aircraft. la order to assist
our guys when they conduct a med-evac, we are publishing a list of all
U. S, medical facilities here in RVN equipped for handling casualties.
We should have this list distributed to all units in the neax fature. -
The list will contain the name, coorxdinates, radio call signs, and fre-
quencies of each facilicy‘ ‘Be sure tha distribution gets down to pilot -
level, '

c. Medical Restriction and Excusal, buspension and Clearance
Pertaining to Flight Duty. We recently had a case where a pilot was
crally grounded by a flight surgson but did not comply with the oral
grounding and went out on another mission. He had an accident. The
prelimirvary investigation indicated that he should have stayed on the
ground per the flight surgeon!s instructions. There ars {wo regvlations
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that apply to medical restriction and excusal, suspension and clearance
pertaining to flight duty. ‘These are ak 600-1G7 and USARV Regulation
40-45, When your flight surpeon pgrounds an aviator or returns him to
flying status, be sure he gets in the written backup data, and that your
flight operations 1g notifjed that tha pilot is grounded. Get your
flight surgeons read in to this and wake sure they comply.

Dl

2 Incl G. PAEN/EE_._,‘ JR.

as Brigadier General, USA
Commanding
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ADDRESS BY

CENERAL HAROLD X, JOHNSON

CHIEF OF STA¥F, UMITED STATES ARMY

MEDAL OF HONOR SOCIETY BANQUET

SPONSGRED BY THE FREBDOMS FOUNDATION AT VALLFY FORGE
AND THE 10S ANGELES JUNIOR CHARNER OF COREERCE
BEVERLY~HILTON HOYEL, LOS ANGELES, CALIFORNIA
SATURDAY, OCTOBER 15, 1966 -~ 8:30 F.M. (local Time)}

ABOVE AND BEYOND THE CALL

"They say that a nan {8 kncwn by the company he keeps. ' If that is
Cruc. X would be willing vo settle for a judgment hased on my companions
of thias hkour. I am delighted to be your spesker, and happy to bring you
the assurance that the valor and sscrifice of the members of this Society
are Ter from forgotten, They are i:rgditjon. They live as arn inspiring

- challenge to the young lads who today carry the ssme banner to which you
brought so much honox and glory,

People of all lands and ages have admired coursge and have sought
ways to honor thoss who displayed it., But I have always felt that their
recognition of it was motivated by momething a little more profound than
mere hero worship. 1 lLelisve they have been moved by a realization that
avery act of high courage holds impllcations for soclety ar large, and
that every hero, if oaly for a2 fleeting hour, personifies attitudes and
trelts to which &ll people aspire. 1 believe this has been -- and {8 =~
particularly true in our own cnuntry,.

The astablistment of and the criteria for the award of the hadal ol
Honor illustrace exactly what I am talking about.

In our liation's earliest wars there was no kMedal of Homor. OQur
Colon:al forefatners seemed purposely to have avoided the sward of medals,
because in their memory, decorstions had been cormmonly used by European
srmies to heap honors on members of the nobility. The practice did not
blend with thr Revolutionary beliefs that all men are created equal, and
are endowed hy their Cri ator with inalienable rights fncluding life,
iibercy, and the pursuit of happiness.

A touch of the same sentiment, mellowed by time and by the countless
actl of bravery in the Civi) War, prevailed when the hedal cf Honor was
created. When first authorized on July 12, 1862, by an Act of the 37th.
Congreas and the signature of President Lincoln, the decoration wes to be
awarded only to enlisted men and solely on the basis of “gal’antry in
acticn and other soldierlike cualities." The Act was amended a year later
to include officers, but the democratic intent to award the medal on the
bagis of individusl performance, »ithout regard for rank or station, vas
unmistaxkably clear.

The Nedal of Honor hes been won by private and general, bhut by
many more privates than generals; bty men of white, black, red and yellow
conplex’ons; by immigrants from 16 foreign countriesj by Protestent
Catholic end Jew, ong of who a Chmplelin of his fatth} by city ioy and
miﬁﬂ'ﬂ"ﬂ' yaars of ag¥ and up. Award of the hedsl %as bsun no
respecter of person -- cnly of deedi.

To understand the criteria for whicn the hedal of Honos is awarded,
one need go no further than the clause which is repeated in the first
paragraph of esach citation: "For conspicuous gallaniry and intrepidity &t
the rigk of life above and bevond the call of duty, in sctions fnvolivive
actual confiler rtrh = "
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This time last year we ware in the midst of a conierted offort to
increase tha wumber of applicants for the Aviation Warrvant Officer
Program to meet a known programad increase into Fort Woicers. Torough
effort on the part of commanders and Army aviators wor ldwide, & lLarge
number of applications were received. However, since then the bucklog
of applicants tas just about disappeared, while the applicuation rate
has dvopped sharply,

Command emphasis for the program will be forthcoming. In che
meantima, I feel that you can rekindle the fire right away with your
commgnder. The opportunity now exists to produce new aviators &nd
enable us to fill your and other requisitions wiich have had to be
cancelled through an overall adhortage of Army aviators. At the ssme
time we are producing a large quantity of aviators, we want to maintain
quality in terms of well rounded carear Army personnel.

While I am emphasizing enlisted applicants, the officer applicant
program could also use a shot in the arm. In the past we have had to
make gome minor adjustments, such as cancelling enlisted fixed wing
classes and replacing them with offfcers, and a small pool of officer
applicants makes these axercises somewhat difficult, Consequently, I
would like to have more of our young officers encouraged to enter the
Army Aviation Program.

Your wholehearted cooperation and active participation in thia
vital recruiting effort will be appracisted. I feel assured that you
will respond to tinis call in 1966 as well, if not better, than vou
did in 1965,

Sincerely,

/8/ Delk X, Oden
/t/ DELX . ODEN
Lajor General, USA
Director of Officer Perscnnel
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I vipited Vietnam for the sixth time in aboui two and a half yeacs
in early August of this year. What ¥ saw filled me with price and
encouragement and contrasted sharply with what I found on my third
trip a vear and a half ago. In karch 1965, things were pretty well fall-
ing apart, particularly in the central highlands arca; thexe was, I
believe, what almoat might be termed despair cn the part of the Vietnamese
corps commander of the II Corps zone, At about that same time, actions
were taken to arreat the deterioration., Today, that deterforation is a
thing of the past; there is a sense of purpose, cof accomplishment, of
inexorable forward motjon. Performance und accomplimhment together have
risen in a heartening manner. I might add here that the Sept.mber elec-
tions in South Vietnam are bound to have had a salutary effect and further
inc:reased this feeling of hope, this growing confidence. But I would also
be quick to add that we might perhaps guard against overoptimism for
there 1is still a lot of enemy, there is still a long, long way to go,
there is still a country to be reconstructed -- or, if you will «~- there
is acill a countyy to be constructed,

Militariiy, the Free World forces are doing a superb job, They
have not lost a single battle involving more than 500 men since the
conflict entered a new stage last summer. Up until June 1965, the com~
munigts -~ the Viet Cong and the North Vietnamese -- were calling the
shotsj today Free World forces have the strategic initiative. We seek
out and deatroy the enemy whenever he will stand and fight. Between the
firet of January and the seventh of September this year, Army units have
engeged in 167 battalion and larger~sized operations which have reaulted
in over 10,000 enemy killed in action out of a total enemy casualty loss
of over 36,000, If they break contact or flee before we can fix and
fight them we still move in and destroy “he bases and seize supplies. In
the first six wonthe of this year, our forces on the ground captured or
destroyed nearly 10,000 tons of rice, 500 tons of salt, and 280 tons of
other {ood supplies, That much rice aione, based on a consumption rate
of a pound per day per man, would feed about twenty Viet Cong regiments
for almost three years.

The ungeen and unsung part of the eifort is the nation-building
struggle. Historically, the Army has always played a significant nation-
building role in our cwn country. We are builders, Today our advisors
work and live side~-by-side with the Vietnamese in every part of that
country., And the cowbat units do this job, too. For example, during
one single month <~ this past July -- Army units, in addition to their
normal combat duties, built 16 bridgea, dwellings for 40 families,

21 mchools, and numercus other public facilities. Our medical people
provided more than 164,000 treatments of various kinds, including surgery,
conducted personal hygiene classes for over 1,000 people, and trained
nearly 300 nurses. Individual soldiers contributed around $34,000

toward the construction of such establishments as hospitals, orphanages,
and churches., Irn that cne month cur forces also redigtributed more than
18 tons of rice which they had captured from the Viet Cong. Essentially
what we are trying to do in this nation-buildirg role i2 to help the
people help themselves,

We are making reassuring progress on all fronts. There is a res-
toration in a lot of back valleys that is hard to measure., Pecple are
resuming a normal pattern of life, and regular commercial traffic
between villages, district towns, and wmarket towns is being restored
gradually. The enemy has been hurt, his timetables and his plans badly
upset,

Nevertheless, the North Vietnamese have infiltrated at least 16
regimunts of regular troops into South Vietnam over the past 16 months,
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DEPARTMINT OF THE ARMY
Offica of Personnel Operations
Washington, D, C. 20315

OPD 12 December 19(6

Brigadier General G, P. Seneff, Jr.
Commanding General

1st Aviation Brigade

Unitad States Army, Vietnam

APO San Francisce 96307

Dear Phip:

You are well gware of the increasing importance «f the role of Army
Aviation in your area and worldwide. Current studies underway in
azpmrtmant of the Ammy indicate that the number of Army aviatov apaces

11 increase substantially over the present authorization, '

Iim sure that you have read recent news articles which indicated
& large proposed increase in training. Although I have no offictal
word on whether or not an increase will be auvthorized, nor the size of
any such increase, it is safe to say that an increase will be necessary
if we are to gain any significant relief from congtant short tours
smong the Army aviator ranks.

With sufficient advance notificatior., the Recruiting Cotmmand could
probably £iil all the present and future input requirements. However,
I believe that we should continue our goal of providing a 50/50 mix of
enlistment option and in-service spplicants into the program. By this
means we can assure that our aviation units are tarned with a group of
aviation werrvant cfficers who have a broad background in the Army, not
just aviators whose experience {s limited to basic training end aviation
warrant officer training. We can also veward some of our highly deserv-
ing enlisted personnel by providing them with a ladder te accede to the
officer ranks. One other advantage, if my hypothesis is preven, is that
the in-service applicunt.will have a better retemtion probabiliry than
the enlistment optior applicant who may be more motivated towards beat-~
ing the draft than pursuing 2 career in army Aviation.

Although I cennot publicize any known increase in input at this
time, I can emphasize the need for more in-service applicante and the
possibility of an overall incregse. To chia end, I am desirous of
reaching enlis%ed personnel with prior experience in aviation umits,
and those individuals who are on second or subsequent enlistments.
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The worde "conspicuous gallantry and intrepidity at the risk of life"
are significant., Kvery man values his 1{fe above all woridly possessions,
As a gift from his Creator, it 18 paralleled by a love of life and an
inetinct for self.preservation that normally surpass all other human emo-
tions. To overcome them and rigk life for a cause is the supreme expression
of selflessness, Countless acts of courage are performed every day in a
fighting Army, bkany pass unmarked. The level of ind{ividual performance,
such a&s thousends of our newest generation of fighting men are maintaining
today in Vietnam, becomes extremely high, Acts of courage are commonplace.
Personal sacrifice becomes a fact of life. Thus, a feat of heroism singled
out for recognition in these circumstances must be conspicuous in the most
iiteral sense of the word.

"Above and beyond the call of duty" is not only a prerequisite for
any notable act of heroism -- it is a rule of life in the military service.
i1t marks a point in the performance of duty where excellence begins to
pull away from that which is merely good, Striving for it makes fine
soldiers out of men from every walk and station of life, It uncovers a
will to excel in young men who are full of the freshness of life. It makes
grezt commanders and staff officers out of men who, working under a less
demanding xule of service, might never have risen above the easy-way-out
level. It leads to acts of courage by men who would once have mocked the
thought of becoming a hero.

In America the challenge to go "abcve and beyond the call of duty"
is not the exclusive property of the military service. It has been the
challenge to American soclety from its pioneering era to its present posi-
tion as a Free World leader., In 1835, Alexis de Tocqueville made an
observation which is as true today as the day that it was publighed:

’j;bericaq§7 have a lively faith in the
perfectibility of man, . « « and they admit that
what appears to them today to be good, may be_
superseded by something better tomorrow., [In/
America « « « everything is in constant motion
and every change seems an improvements »
No natural boundary seems to be set to the efforts
of man; and in fthe American's/ eyes what is not
yet done is only what he has not yet attempted to do."

Faith in the perfectibility of man is at the root of our American
d.jegvor, It coutinues to be an endeavor to safeguard freedom for those
who seek to be free, to spark and nourish progress where it has been
smothered, to assure peace where it could not otherwise survive, to re-
place bondage and despair with human dignity and hope for a fuller life.

Thege objectives underlie our purpose in Viefnam. Our assistence
along with that of 33 other nations in the Free World seeks to defeat
cormunist aggression and to help restove a climate of order in which
govermment under law can function effectively.

In Vietnam, it is important to remember that there are really two
battles in which we are engaged and “hat we are making progress in both,
although the dividing line betwmen these battles is indistinguishable.

We are endeavoring to restore through a nation-building battle the political
and economic life of a nation., At the sane time we are engaged in a
military battle.

Now, just how well are we doing?
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the performance of your individual duties lives on in the hearts of all
ovy people aad at the very core of Hur deusocracy. You can gee It In

all we hope for at home and abroad. You can see it in the sweat and
biood of our mex in Vieinam, five of whom have already won the hedal of
Honor, Yoo can sense it in the articudea of thelr families who wait st
bome. I remember vividly a part of a latter that one mether wrote to
me nobt long ago concerning her son who was killed in Vietnam. She saild:

"David 4id ot Lightly valus hi# gift of life,
- bzt he recognized when he enlisted that he might
have to spend it on an ldea., We are proud that
vou found hrm to be a good soldier,”

Anothev of mar v sivilar letters, this one written by the bereaved
parents of one of our goldiers, said:

"We have lost ouyr only child -- a wonderful,
devoted and dedicated son. DBowed down in grief
as we are, we still stand evect in pride in the loss
of our 'precious treasure,’ , . - Now our prayers
are for all those engaged in the struggle for which
Joseph sacrificed his life, It must not have been
in vain, These threats to freedom must be erased,”

And there still rings in my ears the impassioned call I hcard
delivered last month before our Congress by President harccs of the
Repubiic of the Philippines when he said:

"America, the time hzs not yet come for you to
lay down the heavs burden of leadership.

", » o For America by the insgcrutable judgment
of destiny has beccore the trustee of civilization for
all humanicy. And America cannot escape this role."

No, America -annot escape that Herculean role -- and would not if
it could, for at its core America is truly a "hedal of Honer nation',
dedicated to go "above and beyond' to keep men free.
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DEY«RTENRY OF THE LRMY
HELDGQWGRTERS . 15T o VELTION BRIGDE

AP0 Con Feaneisco 6307
RY 14 Haxch 1967

CGMILNDER?S MLITS
NUMBLR [

1. GENER:L: The following matters of information, puidance, com-
mand interest and golicy ¢ juhblished for appropriate action of thaose
concerned. Utost of the itens were covered at the US.LRY aviaticn Coor-

dination Conference on & March 167,

<+ FERSCNNEL (D DMINISTRLTIOL .

a. oviator Selection Rate for CG&S. 1 asked Major General
Delk Uden t¢ run & comparative analysis ( ated vs nop-rated) cn the
selection rate for CG&S. He advised me that the aviztors did great.
Number wise, 2(7 aviatcrs were selected out of a total 1154 selections.
This means that 17.% percent of all officers selected were aviaters.
He also made a comparison by branch which revealed that in every branch
excert TC did elmost twice as well as non aviators on a progortionate
basis. %

L

b. sppearance of US Military Fersonnel. « message was sent
out by US.RV on 21 February rointing out CCLUSHACVis councerp over a
general laxity in the military appesrance of personnel throughout US.RV.
Examples were lack of or dirty headgear; fatigue shirt unbuttoned or
buttons missing and sleeves improperly rolled; pegged trousers; and
excessively long haircuts. 1 have ncticed, za2nd my Sergeant hajor has
noticed; that aviation units are not doing too well in this respect.
#We have seen too many with long hair and dirty unifowms. Let'!s huck up
on this.

c¢. Barracks Larcenies. I recently received a perscnal letter
from General Seitz regarding the high number of offenders who are being
aprrebended for larceny. e«nalysis of military police reports indicates
that post of the thefts are "Barracks Larcenies!. We had 18 larcenies
during the second puarter of FY 1267. I would appreclate your efforls
in attempting to reduce the number of larcenies in your ozsemdmations.
This should be brought to the astsemtion of every cummander down to
platoom l.vel, Be sure you have your cecple locl.-up cheir gear. Have
the FCC's check the security of the barracks. We all know that a ber.
racks thief can destroy morale in & unii more quickly than alwost any-
thing else.




COMMaNDERYS NCTHES
NUbiBER 11

d. Uniformud Services Savings Program. we have to stop giving
Lip seyxvice to the savings program. I want commanders to jpick out a
not shet, gung-ho officer in eech unit to push this program. It may
be a 1ittle late to make any improvement in our percentage of partic-
ication in March but by rext pay day you should all be showing solid
{mprovement . I have asked you to furnish me some statistics on this
subject and It1l be needing this on a continuing basis so 1t would be
wise to kesp your statistics current. I'm sure you know the emphusis
that General Jestmoraland is placing on the reduction in piaster ex-
renditures. Tha soldlers depusits program is just one of the many
programs designed to rat the pilaster expenditura2 in line. Besides,
it's a good program and shouldn't be hard to sell. Cur goal is 1007%
participsvion.

e. Full Utilization of R&R Quotas: another program which
helps to veduce | iaster spen'ing is the out of country R&R. This is
another program that shouldn't bte too hard to sell. The purpose of the
R&R drill {s to use the spaces; 1f you must cancel anyone from going
on R&K let my G know immediately. It may help to fill your quotas by
letting yeopls go on leave to some of the less popular R&R centers.

If you would like to kave additicnal! R&R spaces for desirable areas
other than Hawaii please contact my aG. wWe have had some success in
the past In getting addit’»nal spaces.

f. Posthumous :.wards: hy awards people need LCO% of your
cooperation in g=tting the reports and recommendations for posthumous
awards on time., when you are going to miss a deadline you must tell
my ps.ple in advance so the extra delay car be expected all the way to
Department of the nrmy. Less than full cooperation can result in some
family baing put through unnscessary hard times. Remember, thkoge are
the families of ocur own nen, not just some unknown family. There is
nothing difficult in there requirements - the program needs only ordi-
nary attention and good management. I[et's get with it.

Bo «wwards;

(1) 1 am disturbed about a reduction in the volumne of
recompendations for awards other than «ir Medals. There is a feeling
that one reason for the decline {s because you have to explain why
valor awardsare lste, and rather than explain the delay, the reccmmend-
ation is not submitted or stopped at some level. Explanations of delays
are required by Headyuarters US.RV. Uy headquarters put the six weel
deadline on you. 1 think you should be able to get these recomuenda-
tions written in six weeks and if it takes longer put the recommendation
in any way and furnish the reason foz the delay. 1 don't want any of
our people renalfzed because of poor administration. We can always
accept @ bit of criticism 1f necessery. Keeyr the heat on to get them
in snd dontt hold off because vf the heat.

(2) Gst neritorious service recommendations in early encugh
s0 rhat unit comuamders can be presented the award at the Change of
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Untiesnd coverory . We nesd then a0 Brigede 30 days prioir to change of
comnand Lo pravent Laviag ©o hand cswmey thavs chrough,

#. Stationimp: This item s aspeclally pertineat to the
Group Cempanders, but sffecta all of you. whenever your plans require
a change in staziconing, run the ypropesals thiough we first, . There ave
many variatious o any plan. We wmust comsider all aspects bafvre any
changes are made. Thare swe e dozen people and agencies concerued in
any change of location for & deploying unit., In wddition the US.RV
congtruction progran has to be modified when we make change«. There-
fore, your requests for changes should be sulwitted through the appli-
cable Fleld force, or senifor advisor, to MN.CV, USARV and this heade
quertevs. Send us an advance copy to help us expedite the paper work.

b. A0DS: We recently received 11 «OD's in.country. These
Detachments will relesse some of your TOE people back to their primary
duties. They are astigned to the Brigade but 1 have had them attached
to tue pradomirant user. To stay within space limitation~, we will
have to do some renrganizing this swmmer.

c. Flight Notice System: On 23 February we pubiished regu-
lation 95-14 wnich covers the flight notice (FIN) system. Thi. system
gives us the chanse to give our aviators the information they have
needed for s long time. Buf {t won't work unless we get goog finput,
Letts get behind the svstem and make sure that the necessary input is
provided.

4. Rules of Engagement: 1 want you to constantly review the
training programs your units have on rulaes of engagement for revision
when necessary. There is a trsmendous amount of command interest in
this field from high levels. Each time we have an unfortunate incident
or shoot up some friendlies we come under a tremendous amount of fire.

1 want commanders at all levels to continually review procedures, regu-
lations and training to make sure that each c.ew member knows and un-
ierstands the rules. This is still & judgment arvea on the part of the
crew, 80 they must be knowledgeable.

e. Tactics: Une of my staff memhers, on the M~CCV study, ob-
served a company sise opsration that had unly two gunships providing
covzt and these ships were not covering each octher. I know that there
are timas when you will oniy b we & light fire team availsble to sup-
port an operation, but when it happens make sure the guns are positicned
so they can cover each other as well as che slicks. We cun't afford
to lose any more aircrsft from careless mistakes.

f. Escape and Evasion Trainigﬁ: Gur escage end evasion train-
ing is prograssing satisfactorily. So far we have had twenty six pwople
actend the E&E school at Clark «..F.3. and heve fifteen gquotas for Harch.
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I have established the priority for attendance at E&E schools as (1)
OV-1l crewnembers, (2) E&E officers and (3) (-1 pilots. Keep this in
mind when you receive quotas for the school. We are attempting to get
quotas for the Navy E&E schocol at Subic Bay so we can expand our train-
ing. ‘The guys being piven foxmal training should, in turn, train the
nen that can't go,.

&, Flight Ordevs. Requests for orders appointing aviators
as IP's or SIP's are nct arriving at US«RV on time. In scme cases more
than a month pasgsas between the time VOCG approval 1is given and the
request for orders i3 submitted. Buck up your people so they will get
those rsquests in and orders published.

h. "Beering" RIM on UH-l. Keep stressing proper procedure
for “"Beeping™ REM u; or down during (light, ta'e-off, and landing in
the UH-1.

1. Use of Base Ejection Smoke. Try to get your supported
units to use artillery base gjection smecke rounds for beginning of pre-
paration; marking gun-target lines; lifting fires; and shifting fires
adjacent to Lilg,

j. Monitoring Guaxd Channel:. I want all single aircraft to
monitor the guard channel when a’rborne. If in formation keep at least
vne bird on guard. Your rilots should check this channel from time to
time to make sure its working. The 1235th .IC has been instructed to
broadcast hourly on guard so that you can check to see 1f your receiver
is werking. lied-Evac and Gun Teanms should stay on guard.

ke. Larpe Scale Operations  When you have a big uperation
scheduled I would 1ike go know far enough in advance su that I can make
arrangements to come out and spend & couple of days with you during the
operation., Contyvary to my past policy of stending only a few hours in
your area each week 1 plan to visit your battalions for generally 2
day periods.,

i. Training of Mowly sssigned aviators: «s the aviator ex-
perience level declines, we¢ wil‘ have to use younger, less experienced
aviators as «#/Cts and Ifis., During your training progran for newly
assigned aviatcrs, stress envirormental comditions of high density
altitude, heavy loads and initial apprehension because of the combat
situation.

m. OH-6s. Crew Chief Ava1lab{]£~z The latest infrrmaizion we
have indicates that %z w%'il rec.is¢ .o -chool trairzl CH-ba mechanics
(MOS 67H2T) b :tween rﬂulxn:y an 70l 1067, These puys will mot be
identified on their rszipg-mont ovders o8 belus assigned to the units
recelving the OHe6s aircrait, Tozcefore, USaRV will try to spet them
and send thec ~ut tn “he - mweprizte organizations.
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a. Fatal Traffic sccidents:

(1) Recently an 8 year old VN boy was killed by a US
truck while attempting teo pick up candy thrown on the highway by scl.
diers on another movipg US vehicle, Other injuries have ailso been
cauged by soldiers throwing chewing gum, Cerations and similar articles
tv children standing aloug the road while military convoys were passing.
Carelass, unthinking actions of this mature must be stopped Immediately.
The throwing of gifts to children is offensive to the VN parent, dan-
gerous for the child and is a dirvect violation of thregz of the nipe
rules for persosnel of the US ialV. '

{2) 3 waut commanders &t all levels of command to take
iomediate actiom to orient all members of thelr organizations concern.
ing the urgent and growing requirement for each individual Lo recognize
safety hazards and to practice responsibility for their personal actions
and conduct. Necessary corrective and disciplinary actiom 1is to be
raken te preclude recurcence of similar tragedies.

b. Control of FW ard RW nircraft at sssault Strips and Forward

Operations Locations. M:CV J-3 racently received a letter from Lieute-
nant General Momyer regaxding contrel of fixed wiag and rotary wing
aircraft at essasult strips and furward operations locations. In the
letter he cited the case in which an Alr Porce O-l ajrcraft collided
with an £rmy "Huey'; t1s particular incident was not our fault, but

we do have to jack-up our people and ensure that they stay on the tower
contrel fraquency when in the vicinity of a controlled a’rfield. There
have been too many hairy near misses and I want you to put strong come-
mand pressure on Lesping people on frequency and in proper patterns

round fields.

¢. mccideni Repo tas. accident reports are being received at
this headquar ars without weight and balance data when such data is
cbviously germane to the circumstances surrounding the accident. Re-
ports involving low RPM, heavy loads, high temperatures and high demsity
altitudes must include weijht and balance data.

3. Meshed Rotor H#lades and Tail Rotor Strikes: We continue
to have "head up and locked" acclidents in secure arcas imvolving meshed
votor blades or tail roter wortkes. Thers {s wo excadse for these types
of accldants. They reveal a lack of gommend suservision and fallure
to provide and use adequate proceduras to prevent such occurrinces.

For example there sie four crewmembers on board each Kugy and there iz
no reason why one or more of thess cannos be used as ground guides when
hovering in ciose quarters.

e. Hsterlel Fatlures. ‘there ave trends indicating an in-
creasad mumper of accidents due ro weteriel fofluve. Many of these

P

S




COMMNDER!S NOTES
NUMBER 11

accldents have an element of maintenance supervisory error or crew
mighandling of alrcraft. an impioperiy torqued bolt can cause a catas-
troghe in the alr. Likewlse, oparstions aexveeding the structural limi-
tetion of an eircraft induce premature fatigue fallure. Steesp turns
at high speeds, excessive G loads, high engine RPM, operation sbove
gross weight limirtations, repeated cycl.ic overstress due to monauvers
outeide the flight anvelope, and faulty wission profiles all contribute
te & shortened life which may cause some Ffuture cvew to face & seriocus
,emefgmncg.altﬁaggon.‘ :

’ [ Battalion Safety Meatings: Commanders sve falling to com-
ply with instructions contained in Brigdde latter subject: Safaty
Meuciqgg, dated 22 nugust 17566, requiring that this headquarters be
notified 5 Jdays prior as to date, time, place and subject of all Batta-
tion level safety meetings. Minutes of these maeting- are due at Bri-
gade five days afeer. the meeting.

g. Accident Rates;- Our accident record for February is not
one to be proud of. We reached an all time heph. In a short month,
accidents increased over Janvary by 4 for a total 31. spproximately
cne third of rhese were associated with high grogs weights and low RPM.
sanother 15% can be attributed to dust or loss of visual orientation.

"{The statistics are at Inclosure 1),

h. [Keer placing emphasis on people wearing glove, sleeves
rolled down, wearing helmets with visoras down, boots, etc. while fly=
ing in helicopters. . These few precautions will pay dividends.

{a Collateral Investgggtions. The 1mpoxtance of a good col-
lateral investigation cannot be over-emphasized. ¢35 you know one of
bhe purposes of a collateral investigution is t¢ prevent personai law
gcits: to prevent pecuniary ligbility and respongibility stigma; and
to prevent pumitive measures by uninfcormed pecople. It is quite impor-
tant, therefore, that your coliateral investigatioms be thorough and
follow completely the rejuirewments outlined in appropriate regulations.
We should try to get rid of the stigma attached to these investigations.

5. LOGISTICS:

a. sivcraft Transfer, Turn-Ins, and Replacements  Headquar-

ters, USaRV has i{ssued a new policy for the transfer, turn-in and replace-

ment of ~frcraft. This policy will aid your units in the processing
and turn-in of non-flyable aircraeft. It will gllow the unit to remove
them from the property book and create a demand for replacemant aircrafi
were quickly than in wae past. .1l commanders should review this policy
to insure that theilr units are complying; as this is our only means of
knowing the current on-hand status of aircraft. This 13 ccvered in
US#RV Message «~VHCD-SP 05784 dated 29 January 17267 and lst aviation Bri-
gade Meseage o~VBu-D 027003 dated 1 Feuvruary 1967,

s
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b. Submigsion of EIR's on aivcrufi aymament (D& Porm 24607).
The submission of EIRVs on afrcraft armament subsystems has been dis-
appointing. . The NHIP's. depend upon EIR's 1o make corrections to equip~
ment Jeficlencies. This 18 particularly true of Weapons Command. In
many cases the submission of an EIR will result in a rapid reply direct
to the unic commander informing him of the corrective action being
takenr. This month's Brigade 5-4 newsletter outlinmes the procedures
involved in submission of EIRfts.

¢, Ballistic Helmets: Distribution has been made on the
inftial issue of ballistic helmets flown into the country. More are
forthcoming, with a total of some 12,475 scheduled for arvrival by the
end of March., This will be all that will be available for some time,
and delivery at this time 1s only being made in RVN. Until firm word
is received, all ballistic halmets will stay in-country. Your guys
should keep their «PH-5 helmets and take them home with them. Don't
let any ballistic helmets et away from the units when your peorle
rotate to CONUS.

d. Replacement Helicopters. It looks like its going to be
a while before an adequate quantity of Hueys arrive in country to make
us well and replace losses. We have one shipment scheduled inbound in
the next few days which will help some, but the moral of this story 1s
"Take good care of your birdsi,

e. Bripade Fatches: & telerhone call was made to Korea on
1 March 1%67. 2C,00C colored and 20C,C0C subdued patches will be air
mailed to us ofa 13 karch 1967. We will make distribution »S84P. &n
additional 20,0C0 subdued patches should be ready 45 days after the
first delivery.

f. Aviation Unit Guidon. The Institute of Heraldry has ap-
proved a separate aviation unit guidon. when we will get them from
Yuartermaster is unknown. In the meantime guidons are now bei .g made
in Saigon as previously agreed to at the last conference. Each Bri-
gade aviation company in.country is getting one. Uy S-4 will let you
know when they are ready for delivery.

g. Dust Palliative. Peneprime is in short supply. We have
gone to USsRV and requested action be taken to acquire sufficient
quantities to meet our needs. I'm particularly concerned about this
from two points. Safety and damage to engines and other components.

We have requested that priority of issue of this leem be given to avia-
tion units for the constuction and improvement of airfields and heli-
port facilities. USwLRV rviation is further following up on this. When
you get it, use it properly where it is needed the most. The CG, lst
Log Command has stated that a suitable substitute is available. Bri-
gade S+4 is checking this out and will advise you of this. axlso, we
are ordering ona portable peneprime distributor per «viation Company.
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h., &aviation PUL Uispensing Equipment: o« veviaw of alrcrvafy
crash facts messages and sccident reports reveal that we ave axparien
cing an increasing problem with contaminated aviation fuel. &8 you
know, oft-times ocur helicopters rafuel from 53 gelion dwums uwsing a
hand pump. .Some of these hand pumps do not have filters. This allows
coataminatad fuel to be pumped into the aircraft. The USLRV Ga& is
sending around an inspscticn team vo identify the puwmps which do net
have filters and to inspect all of your refueling perations.

i. Transition Training, OH~6A: The OH- 0~ NETT {s in RVN and
has begun maintenance training at Vung Tau and «n Khe. soviator tranai-
tion training is scheduled to start around 20 March 1967. Selected
people will be put through.the NEIT trensition course and then sent
back to thelr units to tramsition other unit avistors. Pick out the
best you have to go through the NETT course so you are assured a good
IP-type for your unit programs.

jo 2.75 Inch Rockets. Research conducted in the area of pre-
mature firings of 2.75 inch rockets indicatec that malpractices of
safe handling and shorting procedures rather than malfunctions of ma-
teriel and oxdnance as the most probable cause of the accidents we'lve
had. This includes storage of rockets, rough handling, improper tight~
ening of the warhead to the rocket motor, mixing lot numbers and. re-
moving the ghorting ciips when the round is not being loaded into the
pod. & 55 ft ib torgue 1s required to secure the warhead to the rocket.
&~ torque wrench is being produced and should be in country soon. Tore
queing of the werhead by using two strap wrenches, if available, should
be used @3 &n interim measure until the new wrench is available.

6. SIGN:.L:

a., &«vionics Retrofit Frogram: This program was initiated
during November 1766 and is expected to be completed by November of
this yesr. Work is being performed by contractor personnel at 13 dif-
ferent locations. Your cooperation in providing aircraft, billeting
and messing facilities are requirved; however, I remind you that this
program will be accomplished cn a noninterferezsce basis with your tac-
tical operations.

b, uvionics Fersonnel. There is a critical ghortage of avi-
onics personnel in some of our RL (TUE 11-5C() direct support teams.
Unde - the present circumstances, with a shortage of personnel and in-
creasing workload, the few people who are available have been. doing an
outstanding job. My 3-1 is working on this problem and I hope to ob-
tain some relief in the near fucture.

c¢. Communications during Ground Operations of Helicopters.
1 have asked the 34th Gensral Support Group to fabricate an ertension
for the crewchief and gunner intercommunication cords. This will pro-
vide positive communications between pilots and eniisted crewmen while

P——
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they are puertoiming duties in the tmmedista vicinity of the aircrafe.

d.  AN/aSC-10 and #N/:SC-1l Cormand Comsoles. The USARV
Signal Officer held a meeting on 3 February to escablish a distribue
tion scheme and logistics responsibility for the ~N/.SC-1C and #N/aSC-
11 Command Lnnaolms. You will get furkher information on this in the
near future. ‘ S C

¢. Fixed Tower Coummunications Equipment:

{1) Twenty-two {ixed tower communicatiomns packages sre
scheduled for delivery beginning in May 1967 at the rate of two per
wonth. They will be used on our fixed sirfield facilities. . This should
improve oux air rraffic control capability a great deal.

f. Mobile nir Traffic Control Equipment: idobile comtrol
towers are programmed to arrive in RVN beginning this month with the
lgt Cavalry Division scheduled to recuive the first ones. «lthough
these GChi's were programmed to arrive in: February no shipping informa-
tion has been rveceived from Lexington axmy Depot to date. &l are
scheduled to arrive by September 1967,

g~ Status of aN/TRN Low !requenqy Navigational Beacon:

(1) Of the 140 Beacon sets received in Junuary and Feb-
tuary, only 14 have been issued. Issue of the rest has been suspended
due to nonavailability of spare parts, lack of a manual identifying
parts and FSN's and the absence of trained maintenance personnel in
RVN. Battery packs received for use with .the beacon .in the portable
mode werr found to be defective and have been turmed in for replace-
went bailexries, Ibe;»ﬂ{gﬂ&gzg_wggl}pafgurqu;gg{upgp issue of the
NNQS. B Lol ' B T O ST . T o - )
S {2) hllocatinn of fraqnancie& for the be&uona in RVN is
bcing worked on now.

- {3) e plan to evalugte the cperation of those beacons
already issued. sdditional issues will be made only for am urgent
operational reguirement until we get the required manuels, repair, parts,
etc. - 1f you have an emergency. requixeman: couLace my staff and weill
.gec them for you. : : iR e :

e

7. MFDIC:L

' a. Casualty Reporting in OPREP-5: US~aV Regulation 35-1C
cleariy weguires that the number of casualties evacuated te reported
in the LFREP-] yaport. 1In che daily OPREP.5, it should be reported
in part I, the narrative swasry of :the day's operaticen. In the weekly
GPEER-S, it should be reported on USinRVY Formg 265 and 265-1. When my
people tried to rus a eowparative analysis of how mamy casuyglries have
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NUMBER 0. IR ‘ o : T
beew evacuated by our owe sl rozafn they waoo Ipdo s blwak wello  The {
Informetibm just huspdt Lean vepoyvted., M@ﬁx stk ¥ want to wes obig

infurMﬁtﬁum rwpmrtwd.pwr‘ayprﬂpyﬁatm ‘M%?

g : dniqs& and hvﬁtmuff ”.f@:.. O TR
for Husmuwfi asmiérﬁnc& \Nﬁd,uwav and naﬁgh“ ﬂw@'ax'

i

S

vy 1l ﬁurps Sector - 48,9 ¢ i&w'naﬁw s &5.%)

(1) i1 & iV”G@ypwfﬁgctwr& - %s? {mifwrxiﬁw‘iﬁ 48,05

iNYth&?lﬁN Owiy o fow of you hmve‘mgyuxma&a a fu*x time
{namrmaﬂiOﬂ Toffiver. It isa mu&?*fOr the suc*esa‘mf Sur Xy avaimt
infermation programs. I yod iﬁﬁl you musg combgne the tun&niqux of
T and” awarﬁa and decw*dtian# (amd K'xmgnmm&nd you, dun?&¥ wive the of fu .
icer &uff§¢1mxt writexs. of both by @gnsjnu do the work sud ;@t hhu SHE
aupervise ‘and b’ free to ge dﬁwn o gﬁ‘r wpmv,ﬁiea and give tl
boot once in a while. welve had deveral {ngtances. reaeucly’ f udd ar
tmageurgts’ publictty which coultl have been avoided by sharg peras
tlons Tdwd o UL Eime gy €9 nel; you out, In thisg Iine, 0 recﬁnt
divectives ~ USABBAL I0 po 1iey ~ cravs and a letteér on conbE s thh
medla repreden.atives were sent out. These divectives require full
and cﬁntinuing attention» ' . ‘

2. 1 want te reenphasize my golfcy on V~at0r Jatltude toward
missior. acc@mglishment. Check back in my commanders conferance notes
aumbeyr &, parvageaph 20, and get the word out to aii your guy ‘
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1ST 4VIATION BRIG.DE
» ESTIN..TED «~CCYDENT Ra4TE FOK FEBRUARY

Unit Hours Flown accidents Rate
12th Groug 26,987
17th Groug 25,298
1Z2th Fattalion 11,721
Capr Battalion 3,043

51.7
43.6
42.6
32.8
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FEBRUARY .G IDENT RetE
ESTI A EL ON FLYLEG HOURS
REFORTED THRU 0 & 1

unI e FLYNG HOURS  oQCTODNTS  ESTHMWTED & 9%
IsT cav DIV 24,3649 17 £9.7
15T INF DIV 0,201 3 48.3
18T LOG Chb 2,961 2 67.5
157 S1IG 8hE 625 1 166, 0
18T L‘NG wE 753 i 132.0
23D LY OGP 9¢5 3 3:0.8
* 251H H\F D1V G, l8C ( 0.0
34TH G5 (GP) 1,345 4 0.0
187 BDE 101ST BN 447 0 0.0
17.0 .3 BDE 647 ¢ 0.0
525TH MI GO 247 I 404 . ¢
SCTIV 149 0 0.0
i FrV 8517 G 6.0
IT ¥FEV 643 G 0.0
15T (VN BDE 6,048 32 46.3
4oH INF DIV 4,384 5 116,7
11T «CR 1,875 1 53.3
JiH DIV 4,214 2 47.4
1om we 02 0 __to__
LS 126,073 65 53.9

% 25th Inf Div, 3/25 Div & 196th Inf Bde all reported through 25th
Div this reporting geriod.

Ingl } te 1ST . VN EDE CRDR!S NOES NR. 11
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£ IRCReL (CCIBERT ReAl TER 10O, 006 FLYING HOURS, TY 66-67 i
FILD WING
CUMULGTIVE
LON'H FLYING HOURS  RuJOR  BINOR  MOBTHLY R.IL Re.TE
J.N, 66 23,138 3 1 16.6 23.7
FilB 22,510 2 1 13.3 22.3
JuR 28,775 5 { 20.9 22.0
¢ FR 28,625 9 0 314 23.3
He.Y 27,201 8 1 33.1 24.4
JU 29,203 4 1 17.1 23.¢
WL FY 66 270,599 59 5 23.6
JUL, 66 31,845 8 0 25.1 25.1
UG 32,688 3 C 27.5 26.4
SEF 34,983 9 1 28.5 27.1
(CT 31,801 7 1 25.1 26.6
MOV 30,226 7 0 23.1 25.9
DEC 29,773 9 0 30.2 26.6 ;
Joli, 67 26,308 3. 0 _i2.3 _25.0
X L FY 67 215,624 5% 2 25.C
. %
i
Inci 1 to iS¥ «VN BUL CLUR'S NUIES NR. 11




CIRCR PTG IDaL T T B O 00 FLY LG DO @Y Sl - 67

BT RY NG

CUL UL TEVE
LONTH FLYING HCURS 1w JOR - BdBGR NON OILY W8 Re Ti

LN, 66 64,622 19 0 29,5 3040
Fis €3, 047 16 ¢ 25.0 29.1
L R 72,142 26 2 SRS 30,7
PR 75,211 23 o 3C.6 36,7
¢ 79,784 20 2 27.5 29.9

20.2 29.1

—
W
e

JUN 83,951
WL FY 66 76,69 190 7 28,1
UL 66 $7,739 27 1 31.9 31.9

31.9 3i.9

o

UG 9¢, 812 27
5P 89, 66( 21 o 23.4 200
CCT 100, 660 43 1 43.7 33.0
LoV 103,247 39 4 41,6 34,9
DEC 103,955 34 4 3¢.5 35.2

Jili, 67 114,627 41 6 41.2 36.2

TT.L FY &7 690, (40 23¢ He 36,2

Incl 1 to IST .VN BDE CMDR'S NCILS NR. 11

i, TR stir




FLENVR P
HODLE,

od -

/¢ HUURS FLOWN

JULY U0 Jaad Loy
£ IRCRAFT (CCIDENT
Y GODEL W XRCR.FT

FI=Eh JILG

HOURS HGCCTIDENTS
FLOWN JoN Jo N

T00. L CLULL TIVE
(CCIDENTS R TR

I L
U.l 17,140
U6 16, 102
Un8 15,162
cv.2 46,325
V-1 LB, 190

TGTsL 215,624

ToT.L

LCDEL . /C HOURS FLOWL.

s al64227 3
2,130 G

1,779 ‘

LLi457 e

264,308 3

FY 1967
JULY THRU JeliU-RY
&IRCRFT c£COIDENT R.THES
BY MOLEL . IRCRAFT

ROL.RY WING
HOURS LLCCTDENTS
FLOWN JeN Jaildl

27 25.7

4 23.3

WT.L CURULLTIVE
CCIDENTS R i

UH-1B/C 130,396

JH-1D 396,045

&

H-13 N ‘595 EBQ
Li-23 27,829
CHw47 21 757
CH-54 894

WRL 690, 040

26,715 4

64,941 27

4,397 7

"

o
“
N
o
h&]
o

Ak o gt S ———

114,007 47
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GIRCRAFT ACCILENT R.TE PER 100,006 HOURS, FY 66-67

MONTH
JiM, 66
FEB
Mol
4PR
MY
JUN

MWl FY 66

SEP
oCy
NOY
DEC
JoN, 67

Tl FY 67

BOTH FIXED &ND ROT&RY WIRG

' CUMULATIVE
FLYING HOURS MAJOR  MINOR MONTHLY RATE RATE
87,560 22 1 26.0 28.0
86,457 18 1 22.0 27.0
100,917 31 2 32.7 28.2
103,826 32 0 30.8 28.5
106,985 28 3 28.9 28.4
113,154 19 A 19.4 21.3
948,689 248 13 27.5
116,584 35 1 30.1 0.1
123,500 36 2 30.7 30.4
124,643 30 1 264.8 28.5
132,401 50 2 39.2 31.3
133,473 46 b 37.4 32.7
133,728 43 4 35.1 33.1
138,335 LN & 6.1 3323
905, 664 284 20 33.5

Inct 1 to 1ST £V RDE CMDR!S NOTES NR. 11
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HEADQUARTERS
18T AVIATION BRIGADE
APO 96307

AVBA | 27 April 1967

COMMANDER'S NOTES
NUMBER = 12

L+ GENERAL: The following matters of information, guidance, com-
mand interest and policy are published for appropriate action ¢f those
concerned., Most of the items were covered at the USARV Aviation Coor-
dination Conference on 15 April 1967.

2. FERSONNEL AND ADMINISTRATION:

a8, Aviator Selection Rate for Promotion to LIC: We ran an
analysis on the number of aviators vs non-aviators selected for promotion
to LTC on this latest list. The aviators come out on top, Seventeen
percent of the entire promotion list was made up of avistors, We do not
know the overall proportion of people on the recommended list but the
indications are that the selection rate of aviators was very high,

b. Savings and Insurance Programs: There has been some -
provement in the various savings and insurance programs. I am mentioning
this because all these programs require continuing command attention,

I know you are getting your programs well underway and appreciate the
efforts you are making. :

"¢+ Serious Incidents and DR's: I have noticed a decrease in
corraspondence regarding our people being involwed in serious imncidents.
This shows that you are stayilng right on teop of the program to reduce
serious incidents. We have, however, started receiving more DR!'s per-
taining to curfew violations; especially in the Saigon arca. I'm told
that the MP'y who used to give the guys & few minutes after 2300 hours
to get In the gate are no longer permitted to be g0 generous. Warn
your people to be sure that they are back in thefr 2illets by 2300 hours,
or whataver time 135 spec’fied in your particular lecal area.

d. Reenlistment Program: The reeniistmsnt rate within the

Brigade isn’t too good. We are falling way behind the divisions and
other combat units, My paople rell mwe that there ave asveral causes for
this; such as the lack of a fulltime career counselor in wmy headquarters
who can assist you with your reenlistment program; the shortage of gqual-
ified aviation maintsnance personnel causing sibseouent tours back hera
after a short period out of country: and the higher paving civilism *
aviation outfits draining off ocur experienced personnel, One way that
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we can counteract this is by beefing up our young officers and warvants
to "gell! the Army Aviation career program. The mure reenlistments we
can get the longer these lads will have between tours bere in Vietnam.
From the dollar standpoint, wmost of cur avifation mechanics are qualified
for the Varlable Reenlistment Bonus Multipliexr & which gives them a big
hunk of cash. By reenlisting hers in Vietnam it is all tax free. With
this plus th~e retivement angle we can compete with civilian indugtry on
the money side, Take a leook at your reenlisuvment program and gilve it a
"shot Iin the arm',

e. Subseguent Tour Returnees: I thirnk when a guy comes back
over here on a subsequent tour we should do whatever we can to assign
him to the jub he wants. When at all possible, I wan. you to give them
as much help as you can,

f. Voluntéer Pattalion Command Program: A requirement exists
periedical 'y for Headquarters, USARV, to provide qualified lieutenant
coionels to ascume wommand of aviation battalions as a result of the
command rotation progran. or an unprogrammed losgs. Accordingly, crue
manders ere requisted to encourage lieutenant colonels to volunteer for
command, Applicants should be graduates of the Command and General
Staff College; not more than 40 years of age; in excellent physi:zal
condi{tion; and have demonstrcted ability to command by periodic troop
and staf’ assignments throughout their careers, Vhen poscible, appli-
cations should be submitted at least eight wonths prior to LEROS.
Officers wuo are willing to extend their tours may wlso volunteer uader
the provisions of USARV Regulaticn 614-30. Voluntary requests for com-
mand should be submitted on Bi Form 1049, through channels, to Head-
quartera, USARV, ATTN: AVHGA-PO, ac-ompanied by a copy of the officer'’s
DA Form 66,

ge Direct Appointmentc for Warrzant Officers: Recent commuri-
cations from Department of the army indicate concern for the quality
and pogsible questionable suitability of some of the warrant officers
who were selected for direct appoiatment to sccond lieutenmants, USAR
in Vietnam. Since the preponderance of these guys have been aviators,
we hove begen asked to screen our apolicants vore closely. Specifically,
our screening boards will be instructed to probe deeply inte the quali-
ficatione, motivavion, and character of each applicant. Commanders
down to company level must make sure that an applicant recoumended by
thew does not possess any undesirable traits which would make his suit-
gbility as & commimgioned onfficer questionable,

Ly, Aviation Wacrgnt Cereer Yrogram: The Chief of Staff re-
centlv approved a caveer development program for aviation warrants
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which provides for two career courses Bimilar to the tareer courses for
conmissioned cfficers at branch schools. New promotion 1lsts will have
a higher selection rate and ifnclude a secondary zone. Additionally,
sarrant offisers! sagignmente will increase heavily in tha fields of
aviaclon gafety, instrument examirexs, and standardizatiow pilots.

3. OFERATIONS:
a. Reguests for Spaces: We are still receiving request. from

anite for additional spaces, Spaces just are not to be had. If you
have urgent requirements for special skills in a particular unit there
are only two ways you can get them, You can redistribute among units
or you can recommend a change in organizatlion which will drop the same
nunber of spaces you want to add. With current space limitations, we
simply camnot add spaces. 1If you request them; we have no choice but
te aay 'NOY.

b. Common Use Frequencier: Some peopl¢ are not getring the
whrd on commo.: use frequencies at uncontrolled airfields, The Army
Flight Pollowing System and VPR Pilotage Chart, the one-page mimeo-
graphed sheet nut out reguleriy by the 125th Air Traffic Contrel
Company, lists these frequencies at the bottom of the sheet, Common
contact at uncontrolled airfields is on 329.1. Air Forcs and Army.
common use at tactical airfields is on 47,33 117.0; oxr 329.1, Be sure
your pecple know and use these frequencies,

¢. Reemphasis of Combat Fundamentals: We must continually
reemphasize the basic fundamentals of combat. The principles nf proper
provigion of security around staging sreas, !mmediate svailability of
individual weapons, and the use of bunkers and aircraft revetments for
personnel and aircraft safety should be a matter of command interest:
at »1l levelg. The Viet Cong are dedicated combatants. They have not
relaxed their viligance, nor will they fail to capitalize on our mis-
takes. Emphasis op these practices serves to improve discipline,
wilicary professionalism, and to save lives., Get with 1it!

d. Gunghip Utilization: The use of gunships is down through-
out the theater., Some of the newer units in-country have shown a
reiuctance to employ them. 1 want you to sell the commanders you are
supporting on the fact that these birds can do them a lot of good.
One area where you can put them tc use 18 in reconnaissance., You might
consider running first light and last light reconngissance missions with
then. Let's use our gunships more.

e, Preparation of ORLL's: The pveparation of ORLL's is to
serve apecific purposes. USARV hegulation 1-19 specifically states
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that the veport will not be used a8 a sounding board for airing incou-
seyuential complainis; yet, reports continue to be recefved which are
nged for thir very purpose., ORLL'y, 1f properly prepared and documented,
can provide an invaluable service to like units and higher headquarters.
Hastily prepared ORLL's with trivial content wastes the time of all who
process them,

fe Inatrument Proficiency: The monscon season is approaching.
Popple will inevitably get caught. Start a program for your aviators
o keap up their instrument proficlency. Apply command pressure and
make your people carry a hood and take advanuage of every opportunity
to practice.

ge Alr Traffic Discipline: . We are in the process of getting
more air traffic controllers and more control teams over here to try
to operate these forward alrstrips, but we are never going to have
enough to put traffic control at sll of then. Sc¢, ia keeping with tha
common use frequencies, keep bearing down on your people to adhere to
existing patterns and to ugse common sense around these forward fields.

he Use of USARV Helipad: The Headquarters, USARV Helipad
Iscated on the northaast end of the headquarters building 1s Ffor the
exclugive use of LIEUTENANT GENERALS or higher and equivalent civilism
grades., No EXCEPTIONS will be granted. Passengers of lower grades
who desire to vigit USARV headquarters will be landed at Saigon Heli.
port and will utilize ground transportation to the headquarters. As a
reminder, also avoid over-flying the Headquarters USARV headquarters
building or within 500 feet horizontally,

i. Use of Flex (Frer) Guns: We had another pilot accidentally
shot by a door gunner who was using a free gun., We have had several
pacple shot this way. There are two things wrong with free guns:

{1} Accidents such as the one ~icted here where the. gunner
gets thrown off balance and inadvertently sweeps the inside of the ship.

(2) They do more damage to tall rotors than ihe ones with
ejection bags or other devices whichk catch the brass,

wow I know your people ave going to use these weapons and I don't

blame them -- it gives them a lot more flexibility when they are firing -~
but have them put up a litter pole or some ovther type of device as @
safaty stup so they can't shoot back into the aircraf¢. Alse, have

them make some kind of a deflection device to keep the brass out of the
tail roter.
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jo Body Armor: New tests have been completed which definitely
confirm that the flak vest wmay ba worn over the chest protector without
reducing the protection provided by the chest protector. Teats have
further proven that a amajority of ceramic and projectile fragments will
be caught in the flak vest. Recomsend you have your guys wear the flak
vest cver the body armor, recognizing that on long days, fatigue may
be increased by wearing both and they way feel the flak vest is too
much., Tf only one is worn it must be the chest protector.

ks Increased Troop Lifts: We are atill having too wany people
hit on succeasive lifts. In the face of the current shortage of birds
o ar here people are prone to throw planning out the window by sending
out ten {10) birds to 1ift a battallon, usiag six {6} or eight (8) 1ifts.
But this ls where we are getting into troubla., Very vavely do we lose
a ship on the initial lift, Normaily it is on subsequent Lli{fts where
the ships are using the same flight path. 7T wewe -5y Lo plan bigger
Inicial lifts. If it takes outside resources and the rapld shift of
units, then plan it this way, You will find that it will not only help
our people but also thne infantry types. A platoon of infantry gets
planed down a lot eagier than an entire battallon,

1. Use of the Term "Direct-Fire Support": The Chief of Staff
of the Army bas approved the texrm "Direct-Fire Support” te describe the
fires delivered by armed helicopters inm support of land operations.
Action is being taken to change appropriate Ayrmy regulations and direc-
tives to include this term. ‘

me Security of Combat Aggault Operations: When you become
invoived in planning or executing combat asssaults or other sirmobile
operationg, keep an eye on the aspectg which might tip the Viet Cong
off on our intentions, Following 13 a list which is not by any mesns
the complete answer. While a jot of this work must be done, a little
more attention pust be paid to deception planning:

(1) Construction of new operating bases.
(2} Improvement of existing bases.

(3) Advertiging, visually ox by radio, large formations
of alrcraft,

(4) Recomnnaissance flights.
(5) Prepositioning of fuel and ammunition.

{¢} Prepositioning (marsghalling) of ajrxcraft and troops.

©
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{(7) New code womes and call signe on Fh - UHF « VHF fre.
quencien.

{8) Increased LOGAIR traffic (C130 O CH-47, etcy).

(9) Advanced Adr Force Frep (B52Z . ete.),

bo SAFETY:

2. March accident experience reflactn a drop of over 50 pewrcent
in accidencs due te lost RFNM and dust. This ig indicative to me that
poesitive command action has been taken to prevent accldonts of this
type. Your guys deserve & pat on the back for this substantiasl improve-
sent ¢ - .

b. The Brigade had & wire strike during March with the loss
of ail an board. A recent incident could have had the gsame results
when a UH-1D flying at low levei along the coastline struck s pole
vaed for drying fishnets, causing damage to the underside of the fuse-
lage. I consider amy aviator involved in wishaps such as this to be
seriously lacking in ‘the judgment and maturity required to accept the
respongibility for the gafe kesping of a quarter million dollar plece
of government property and the lives of prople on board. In the case
of deliberate violation of policy or directlves yeur course of ection
as commanders is obvious., I expect positive command actlion fo be. taken
to eliminate such occurrences,

¢« &n increase in engine failures was experienced in March.
Out of s total of fifteen, nins resulted in accidents. As noted in
my January comeanderts confarence some of our materiel faflures are
the result of human mistakes, i,e,, failure to properly lubricate the
short shaft, exceeding engine operating limitaticns, hot starts,
failure to keep down aftevr take off, improper “"tuwzeking!" of the fuel
control, etc. Fortunately, ¢l of these factors are subject to cor-
rection by command gupervision, education, and training. PROVIDE ITf

de A recent random check of UH-1 helicopters eperating in and
out of the Saigon heliport revealed the fo!lowing CO-N{O-GY discrepan-
clegt
(1) Nina (9) UH-10's « No topping date.

(2) Ona (1) UH-"" = Date of last topping check 26 October
1966 (date of last FE March iv67).

(3) Two (3) UH«1B's ~ GU-NO~GO placard not in afrereft.

b
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(4) One (1) UH-1IR -~ GO.NO.GO placard not fiiled out.
€5) One (1) UH-1E . Date of lust topping chack May 1965,

{(6) Ome (1) UH-1B - Date of last toppimg check September

1966,

Thie would indicate there i3 considerable laxity on complying with pro-
visions of USARV Regulation 358.30 dated 12 April 1966, Check your
unita to insure they are not guilty of this.

2. Downed Alxcraft Neports (USARV FORM 193): USARV Regula~
tion 385-10 provides instruction for submitting downed aircraft reports.
Racently, several repoxts have been recelved containing only sketchy
tinformation with no follow uvp supplement, Since this i{s the media uged
to keep the command group iuformed on alrcrafe wmishaps, it is imperative
that they be timely and complets.

f, Staff Assistance Vigits: Any unit desiring a safety azsis-
tance vigit may request this assistance by contacting the Chief of Army
Aviation Safety, USARV, Telephove: Axmy 377 or TSN 4586, The assistance
available 1s Aviation Safety and Flight Standardization personnel and
G-4 POL and Ammunition Assistance Teams.

. ges Flyimg Hour Program: The object of the 140 hours maexisum
flying hours per 30 consecutive day perioed, per aviator, was tc estab-
; lish a figure not to be exceeded. An snalysis by company for the month
" of March Indicates considerable disparity within the units, as well as
between like-type units., When you let your guys £ly more than the
R 140-hour maximum you are grinding them right inte the ground. This

boils down {o the commander's managewent of his resources. Let'!'s get
with the program and stay with itl SR .

5. LOGISTICS:

R a» Ballistic Helmets: A total of 978 medium and 1,000 large
N ballistic helmets have been issued to lst Aviation Brigade units as of
g 22 March 1967, 1lst legistical Command is bhaving difficulty in determin-
; ing quantities available at 506th FD for issue. These should be forth-
coming shortly.

b, Aircraft Tool Sets: Aircrafe tool sets were received on
3 April 1967 and distributed the same date to unmits of this Brigade:

SETS /KITS TUTAL SETS /KITS TOTAL

Tool Sets Gk aircraft 181 Tool Kite Airframe 19
Tool Sets Tech fusp 29 Tool Kits Elec Rpr 4
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Raport has hesn requested from szll units on shortages atill existing

“on these sets, to determine {f our requirements have been satisfied.
Action ig also being initiated with ist logistical Command te ineurce
adaquate quantities of these sets are maintained in stock at the various
depots to insure an immediete Issue can be effected when a combat loss
occurs, The fact still remains that too many mechanics tool sets are
being lost. .

ce RT 10-A Survival Radio: Recently 400 each of these radios
were received bringing the total gquantity issued to date by this Brigade
to 967 (thia figure does not include OV.l vests), DNore radios will be
released by lst Logistical Command as soon as sufficient qusntities are
received. : ,

do Reports of Survey - Weapons/Vehicles:

(1) Surveys are still being raceived by this headquarters
. reflecting weapona accidently being lost from aircraft in flight. In-
‘dicators point to the lack of writtem SOP's in the units, Aircraft
consanders are not checking to insure adequate means are available in
their ajrcraft for securing these weapons, 1.8., a rope, snap, hook,

or any means avalilable should be used to secure these weapons. If the
leaders don't check «nd enforce this, it will continue, Waapons are
not that plentiful ir the supply system, not to mention "Charlie" using
them against you. ‘ :

(2) Recently, the USARV Commander's Notes contained an
article on vehicle losses due to theft/damage. -During the 3d Quarter,
FY 67, USARV lost over $1,000,000 due to vehicle losses; of the total
lost during this period, the lat Aviation Brizade contributed _
$47,087.89, Commanders must take action to insure that corrective
measures are established to minimize these losces, Surveying cfficers
of junior grade who lack the experience, cannot properly defend the
government's interest. Where negligence and misconduct are involved,
the individual should be held pecuniarily Iiable, April?s Supply and
haintenance Newsletter will cover this much more comprehensively.

8. Peneprime Distributor: The expedient peneprime distributor
demonstrated at the last Commander's Conference appears to be a worthe
while item, USARV has requested 34th General Support Group to tabricate
one of these for cach helicopter company in VYistnam. Details are now
being worked out and the distributors should be forthbcoming in the near
future.

h, Brigade Patches: We have received all of the 70,000 Brigade
patches-which were made in Korea. The Brigade 5-4 is waking a breakout
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to all nubuvdlnmtﬂ wundte, You should receive thgp wﬁthin the oes, Two
wmmkm . :

v . \ N A

" d. Replecowsbt Alveraft: Replacewmsnt aircraft a “
agmimwt'lmsw@m which ave confirmed by a turn-in voucher fyro. oy
unit to the support unit, In order to Fill the requiremencs rox Lnel
shertages 4t Le necessary that every affort bs mede by unit commanders
to ‘affack the tuvn-fn of unservicesble nlrgraft ap expeditiously aa
‘ powm&&!ao .

. im 5Qﬁmmﬂ bounta and Ejection Control Baps: The 34th General
Support Croup prepared a study which indicated USARV way expect to lose

over #,100 tail vovor blades at a cost of apprezimately $840,000,00

&u@ing €Y 1967, due to damage by expended brass from tand.held dodr

gung on thlBiﬁ bslicopters, USARV concurzed inm this study and bas

inttiwted ENSURE wetion fur Ejection Control Bags and Sagami Mounts to

ba'uwé#“hith He SO0, mpchine guns in order to help aliminate this problem.

8. INFORMAYION:

, ROV
ot

: as AAMS Chapter - Scholarship Fund: Information zacently re-
ceived from Art Festen of the Quad A indlcates that the Brigade car
estabiish a fund within the framswork of the Quad A Fund for the gur.
viving sons of Army aviators killed in action here in Vietnam. I will
take this up with gll commanders later. We need to decide whather or
not to give the money ts the widow on the death of the aviator or have
the money put in trust to be given to the widow, or dependents at e
later date for use in continuing aducation. Closely related iz the busi-
ness of establishing a Brigade Chapter of the Quad 4. If such a chapter
is established, we would have a rebate for zach Quad A mémber in the
Brigade which could be put into the scholaxahip fund. My headquartera
has begun the leg work on both of these.

7o MEDICAL:

-ka iss Aviat!on Br;gkge Casualty Repoatin Syncem» Saveral
weeks ago, Brigade put out a regulation (no, 600-10), requiring that
certain designated units report daily to the Brigade surgesn on the
‘presence of Brigade personnel in medical facilities adjscent to them,
The purpbse of this reporting system ig to establish a central file
from which commenders can readily detexrmine where their wounded guys
are located and what shape they are in. It will facilitate viaits by
commanders and on-the-spot presentation of awards. It will also have
obvious advantages for persommel sectfona, especially in tha case of
those of our guys being prepared for evacuation out of country. dince
this regulatién was put out we haven't Yeceived a single report from

9




COMMANDER 'S ROYES
NIMBER 12

anybody., Thit situation has to be corrected immediately. The procedure
is simple enough., The commander just assigns some individual in his
unit the responsibility of checking evexry day with the nearby medical
fFacility to see 1f chere are any lst Aviation Brigade ppople honpital-
ized there and that they are being properly locked safter. Then this
informution g transmitted by telephene that afternoon or svening to

the Prigads haadquarters. I want you all to check over this regulation
and i ou are one of the units designated in it a8 responsible for rxe-
portiag casualties, get on the ball and get this information rolling im.
This thing (s designed to help ues take care of our people.

b. Wound Evaluativn and Analysis Reporting: Whensver an aiv
erewnenber is killed or wounded during £light, we want to know where
he was hit, how badly he was hurt, and whether or not protective arwor
did Kim any good. We need this fnformation for the design of {mproved
protective equipment, The people in Washington and all the reaesrch
and devalopment agencies are constantly on our backs te provide them
with this information, To get this reporting job done, USARV Regula-
tion 40-42 was put cut which makes f£light gsurgeons and wmedizal facility
cormanders responsible for £1lling out USARV Form 295 on every aix
creumember who 1s wounded in flight. The form 18 & quick and essy one
to £fi1l out, but for some reason the job is not getting done. We have
hit thie problem through medical channels with little success, and it
has come to the point that we are either going to have to put command
etphanis on this reporting or ve are going to let this data go uncol-
lacted. I want you to get togethev with your flight surgeons and sube
ordinate commanders and meake it loud and clear that thisz job will be
done,

c. Transfer of Medical Detachments within the Commgnd; In
order to be able to spread cut scarce medical resources se that every.
one gets their fair share of what ig available, the Brigade surgeon is
going to have to traunsfer ceveral medical detachments and flight survgeons
from one unit and place tu snother. I know that yuu all feel that you
own the medical resonrces that are assigned to you, but the fact of the
matter is that these wedicsal detachments will have tc be regllocated
from rime to time 8o =hat we zan get tha most mileage out of tham and
sc that we car oxtend our medical coverage to new locations requiring
it. The Brigade surgaon will always coordinate guch reassignments with
everyone concexnad but he will need your full cooperation and underw
standing, especlally 1f you happen to have the unit that is losing the
medical detachwent. The reassignments of a medical detachment away
from your unit ray at times create a problem, but the reason it is done
is that there is a wovee problem somewhare else.

d, Ballistic Helmet Evaluation: lNost of your units by now
have been ignuad the new ballistic helmet. Without going into any

10
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doataila, ¥ think 4t is fair to say that we are golng to have spome prob.
lems with this plece of equipment. The Brigade surgeon is conductirg
an svaluation of this heilmet uging a questionnaire survey which has
been distributed to all of your f£light surgeoms. I want wyou to take a ]
look at the survey forme to become familiar with what has to be dene
and chen back up your '"Doc" in getcting these things filled out, The
survey evaluates the helmet from the pofints of view of ballistlc pro-
tection, crash protection, and comfort., Whatever the faulis or short-
comings of the helmet may be, getting thls survey done properly and on
time will enable us to get fixes on the way sc that those lelmets still
to be produced can be improved. In the wmeanwhile, Lf pecple work on
fitting them they can be made comfortable and people should wear them.
We have esiready had chree lives raved by this helmet.

e, Assistance to Dustoff: The Dustoff people just dentt have
enough aircrafc to do the job. Because of this they are poing to have
to c¢sll on ocur people to give them help. Advise your people to give &
hand when called upor. And have aldwmen or surgeons in forward opers~
tional areas to assiat,

8, I would lika to remind the Group Commanders and the Battalion
Commanders of the importance of keeping we informed of what is happening
in vour area. In the past few days, one of the units got into a ot
fight whizh I was not aware of until after-the-fact. Even though I may
not have been ahle to directly influence the action, I like to be on the
scene where one of our units is involved or becomes involved in any hot
action., So whea anything develeps during a tactical mission such as
aircraft being shot down or het LZ's, I want myself or my staff notified
ar soon as possible, They will be able to get the information to me so
that I can get to the scene of the action in time to be of soma help.

/
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SUBJCT . Tactical lessons Learned Nr. 4

TGO SEE DISTHIRUTION

The items listed below have bheen extracted from bLiigade unitg!
quarterly reports of lessons learned for the period 1 chcmbcr 1964
31 Januvary 1967, and are published as tactical lessons learned Ni. 4.

3 b

1, Iiem: Nines and booby traps on landing zones

Dﬁiﬁ&“ilgﬁ' Undts of the lst Aviation brigade continue o
encounter mines and booby traps in the 1+, The dovices used have varied;
some were pressure mines and cthers were command detonated, The explosives
are usually attached to trees or buried in small nounds er rice peddy
dikes, The enemy normally fires the command detonated mine on touchdown
of the aircraft in order to wound not only crew members but also the
passengers, Fortunately, our combat loss rate to this tacuic has been
‘very low, In the futurec, when eperating in arcas where very few landing
zones are available, special attention mist be directed to the preparation
of the landing zone, In addition, we most be most careful in the selection
of the exact touchdown poiat; advising the ground comwsnder of the eremy!s
probable employment of anti helicopter-devieces,

Observation: More intensive praparation of landing zones to
inzlude the use of special munitions such as %daisy Cutters®™ will help
aliminate booby traps and mines, In areas where booby traps may he
ummmhmm,ahnw>MWLegmmmAmmmmhrtmwmmamwimmnhmudmi
back from tree lines

2. Item: Night Training

Discussion: The demand for the umits of the st Aviation Brigode

te sonduct ni ght comba t assaults continues, Tn aceonplish these succesasful~ :
1y, a high state of individual and unit proficiency in night oporations 5

is esscptlal, Extensive night training Is conducted to develop proficiency
in illwdinated and non-illuminated avproaches te and toushdowns in the
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Tanding wone,  PoabhfChelers are habdlun il used Lorminad puidones in

non=idluminabed Lraining wxe el s o actual

Obsorvation: A nisht tianinge prosrm nust provide for exteonsive
1
‘

formation Flyirny ou aporoteh to snd touckdown i the ]m( ing zone,  This
Tuoconnide ad the most cvitie) tine of ane nigh f conbi . assaull and
aviators must be disciplined through contaruous {raining to conduct this

phase succeselully.,

3, Item: Night oling loads with CHeA7 odreraft

Discussion: [rans pm hing f:fi,’i Tonds at night with CHwL7
adreralt when there 5o no visuald hort iy crenats hagardous
conditions. Neither cn lmd o ,E'U g t_}f.)llfﬂ b Ay detected nor can

timely corvective condn ‘o] ~osponse be applicd to counter load osecilla-
tions, a condition whicn Could eause the pilol tu Joese control of the
wirverad” or be toreed to releese the lood, to ypreclude louing control,

Observation: Oporating wit “lm;* loads at night resuires a
high state S ol individual pilot treir When no visiblo horizon wxicts,
vhe risk of losing the helicoptor op thc sling load must be carefully

hed against thoe tacticol necoscoity Yor the wission.

ho Item: Standardization - Trrdning

Discussion: Unless corveocted quickly and positively, newly
trained aviators soon devclop teehnicues 2nd hobifts that are either
unsafe or £211 to follow acceptad flying nroccdures, With the influx
of relatively lavge numbers of newly Sroined aviztors during the Jast
Tow months, the standardizatior program nas occupled 2 prominent place

of impertance in the training progran.

Observetion: A system for curefully monitoring and correeting
aewly trainced av:mtorf is essential Lu L durelopz.‘xent of good habits and
sound flying technigues. An aggressive and positive standardization
progrom will enhance safoty and ovorall individual 2pd unit performince,

5. Jltom: Plinning of alimobil: operations conducted by Free World
Nilitnry Forcos,

Cij_E_S_jt_’_\l The inhun nt probloms esused by the diftferent
llrwuug_ros (391}.}1 d with Limitoed knowl dyoe of sdreoblle opoerntions mike
it imperative that avic vion }»-z: rionne] be brought dnte Lhe plinning
At the time thoe opoinbion oo Mtrsi concodvod or doceu mod,

Obie vy tion:  Tdrison persocpy l oood comp nd oo ls must
]

be alert and aware of this roquiroment o ll oporr Llonsd pls
which niny involve oviction rosourcod,

1T
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SUBJECT: Tactical lessons Loearned Ny, 4

6, Item: Dust Suppression

Discussion: Dust becomecs more of a problem area as the dry
season pregresses, Dust conditions in. field locations have usually
not caused any difficulty due to bthe presence of some vegetation and
the short duretion of operation in the areas, Dust conditicns in
alrcraft parking and staging areas have become a rnel problem and must
be considered each time an operation is planned. To counter the dust,
aircraft mey be required to depart in individval flights with extra
spacing between each aircraft. The use of peniprime in these areas has
greatly reduced the dust hazard; however many staging and resupply areas
have not been covered with peniprime.

CObservation: Extra time must be allowed for helicopter
operations in dusty aveas when planning for 2 lift, Peniprime greatly
recduces dust and should be applied whenever possible to all helicopter
parking, staging and resupply aivas,

7. Item: HReduced time. life ol flight control bearings.

Discussion: Dust and sand collecting on bearing surfaces
have caused most of the premature failure of bearings.

Observation: Bearing life can be increasced by purging and
Jubricating on a daily basis. Spraying the main rotor hub ard tail
rotor hub with water each day washed awsy dirt and sand that sould
otherwise collect on bearing surfaces, After washing with water, the
area is wiped clean and the bearing purged,

8. ITtem: Cleaning of UH=-1D Inlet Fiiters,

Discusgion: Due to the extremely dusty envirommental conditions
in the Central Highlands arch during the dry season, a common cngine
problem has bcen a loss of power due to clogged air inlet filters, As
the normal flight mission reguirements precluded the return of aircraft
o home station during the day, accumulated dust could not be effectively
removed without providing adequate filter cleoaning facilities in the
forward operational arcas, To overcome this problem, 2 cleaning tink was
fabricated by cutting 2 55 gallon drum in hall lerngthwise and adding
& sheet metal cover and Lise stond,  The tink was placed 2t the forward
area heiiport with o gullon cane of clear wotor wnd detergent soap
furnished daily. During brief 1ulle in the operilional missions or at
specified shut dewn pericds, crewchicfs wtilized this facility o great
advantage., .

Obgervation: The providing of a simple cleanin; tank in the for-
ward operational oaren has reduced helicoptor cnglie mroblema cavsea by
clogped aidr rilters,




AVBA-C 1 April 1967
SUBJECT: Tactienl Lessons Lievrnea Bi. A

9, ltem: Dinding in Flipht Conl-ols of droop Transporbls,

Discussion: fxceosive wrilse-ups ol binding controls developed
during the mensoon sewson in the d-1ia, 1t was determined that the
cause was lack of lubrication of the cntive push-pull system, With
frequent landings in rice paddies, in water up to the level of the eabin
floor, lubrication wug washed away, causing corrosion and Linding.

Observation: Aircraft communders should, whenever foasible,
hold aircrall out ol the water oo at & skid-deep hover. [f it is
necessary to land in water, a remark should be entercd on the 2408-13
alert maintencnece personncl, Measures can then be taken to purge and
greasc the controls,

10. Item: ILoss of WH in the Ull=1 Helicopter During Landing nd
Take~0Off,

Discussion: OSeveral accidents have oecurred when UH-1 heli-
copters loct Riv. during tokc-offs or landings. These accidents werc
generally a result of rapid aprlicntion of collective pitch to stop a
desecoent or an attempt t. guickly clear a barrier during take-ofi,

Obscrvation: To preclude th rapid applicition of pitch to
stop a descent and rushing a take-ofi', sling load type approaches and
take-offs should be used., Experience contirms the fact that usc of the
trail formation increascs the risk of lost rotor RI'N particularly during
take—off and to a lesser degree during landing. This hazard arises

from the trailing aircrart being dircctly exposud to the disturbance
created by the rotor wish of the forwerd aircrai't, PFurther, the trail
formation should be used only in case of tactical necessity and may

‘require o compensating trade~off of peyload capacity on each aircraft.

11, Item: Radio antennas,

Discussion: During recent operations, vehicles with long
antennas have driven under the rotating vlades of helicopters, and
persons with long antennas on back packed radios have walked, unkow-
ingly, into rotor blades,

Observation: All crew members must be on the lookout for
these wvehicles and persons as they aprroach the aireraft, and take immed-
iate action te stop them before it is too late, The aircraft commander
snould plan his touchdown in an arca wherc a ground vehiele is not likely
to operate, If a coliision with on antonna is inevitable, the collective
pitch should be lowercd fully ~nd little or no damsge will result, RPM
should always be maintaiacd as an Imediate departure may avert a strike,
Ground commanders should be rowianded to advise ticir personncel of the
hazards of driving acar holicopters, and of wailking under the rotor
blades with antenna crected on tack packed rdioc,

I




. AVIAG VU April 1967 i

SURJECT:  Tacticnl lessons learned Nioo b i

12, Item: Dropping of lenflets Prom O-1 type ndrerft, ‘

Discussion: When Jixed-wing ~direr-ft are conducting psy-war "
missions in thn( oy the nceurate plicementy of leaflets is some times
difficult beeiuse of high winds, o

Obscrvation: A six inch stack of leaflets bound with o thin
rubber band should be droppoed over the desirced target area,  The bound
loeaflets will come ~part and fall in -« relatively small cren downwind
from the target. The "miss distance® is observed ond the bull of the
lenflets should then be dropped an cqual distonce up wind from the target,

13. Item: Encmy Use of Friendly Telephones

Discussion: Prior to ond during o rocont mortor ottack on an
Army airfield, an unidentified person made telephone calls to tho
control towvr and defensive bunkers. -The cnemy used the existing
cormunication system to create com ‘usion as well ag to gain information
on the defensive posture of the US forece, A talephonc Jine cheek
showed evidcnce of line tapping :Lruu,dc the perimeter, Calls were made
to the tower wiarning of an impending attack and to a bunker requesting
information, Remember, the telephone still remiins an insecure msans N
of communi.cition,

Cbscrvation: Continuce emphisizing telephone and radio security.
Utilize operational codes to 2void talking around 2 classifiecd subject,
Establish positive identification of the persen on thie other end,

Ui, Item: Helicopter Medical Evncuntion in Jungle Areas

Discussion: Dense jungle canopies and undcergrowth impede
rapid c¢vrcuation Irom such rreas, In addition, valanble tinme is lost
in transporting wounded personnel over difficult and often times, enemy
infested terrain,

Qbseyvation: To cxpedite the evacuation from such densce jungle
arcas, the med-cvae porsonncel should. be prepared to rappel into the
ares and cler a suitable site. ‘thesce personnel shouvld he equipped
with long handle axes, hand saws and demolitions with which they ecnn cut
fmd clear zn ndequato area to safely accomodate a hovering helicopter,
Powcr saws arc also recomrended ~ however - they must be checked ovt
daily to insure an operationn] status when you nced them,

15, Item: VO Camouflage Techniques

Discussion: During a recent op.iation, while flying the compind
and control aircrafbt, Lhe pilot detected movement alony o river bed,
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SUBJECT: Tetien] fonoons oo i

A low roconntisganee rovealod crvcon foliare saad oes floaling on the
WL . .A._.U..h ayde bt Plotsem 0 o copraon obuervition in the deltn,
i direction of movement drew cbbontion, sinec 1L was floating dircetly
aeross the viver aa oppos ' o vioving wilh Bl cuerent,  ougpecling
Cone: doViet Congr, the brhepol wes Lolon under five,  Inostantly the
hidden e Lricd to enenpe, however, alwmost the entire souad was Killed,

Observation:  During all missions, always koop alert to any
unusuad movements or chanres in the operatione] area, The VO make
mistakes too,

16, ltem: Reporting of adverall mishaps hau improved throughout
Lhe period however, further improvewrnis must be accompliched,

Discussion: leporting of mishsps oi a major nature appears
to be adequate, Jhems that a e insignidicant at company level are
not being reported 10075 of the time,. Bvents that seem unimportant at
company level could prove very beneficial at highexr echelons in determin-
ing trends in operational and mtiintenance proctices or material failures,

Observation: Jompany, Battalion, and Group Safety Officers
OAF | b o
should conbinus stressing the importance of analyzing all mishaps and
reporting all cause factors most sexpeditiously.

17. Iltem: Night aerial rccomveissance for detection and attack of
the enemy.,

Discussion:

a, Movements of the enemy at night can be rendered difficult
and erfectively reduced by aerial reconnaissance at night, Equipment
used is cne UH-1D equipped with "firefly", one or two crew served Night
Vision Devieces and appreximately 10 flares, with two gunships following.
The mission commander should ride in the lead ship and be 2ble to
communicate with his flight and tne appropriate (sestor) control., It
15 not advisanle for him to fly the ship as he should be in a position
in the ship t¢ monitor all cperations, "Firelly" can be used to search
a small area or narrow route such ac a streambed, road, trail or abandoned
village. However, the Light dis a Ygive -~ away" and allows the cnemy to
take possible measurcs o avoid visuzl detection, Therefore the "firefly
should be used sporadically, The larger size night vision (Staxltht)
devices are offective to detect encmy movement without any tell-ta.c
beam of light, Coordination wust be made with zround units to detormine
their planned night location,

b, The mitsion cormandicyn
naissance by #Starlight" deviece, 1

in the lend ship, monitors the recorn-
oo positive turecet is identified and
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to be Flrod upon, o lecation io given Lo the punships - this may be by
coordinites or marking by Liacors, Hoewever, ol should be excrceised
o 9% he pive Lhe minimom Lime Lo take cover., I coordinates ov verbel
bnrpet aren doscripbion ean be given the dead dhip can pull up and
drop flares for the gunships.,

. Best altitudo and pround spoed appears Lo he 500 uot
absolute altitude and 60 knote for both "Firelfly" and "Starlighth,
Gunonips foilow wt LOOC toe 1500 Veet absoluwe wilh £iowe Jdrop altitude
from 2500 —~ 35C0 feet. Savisfuclbory results with flares can be obtained
with drops from as low ag 1000 fect.

do None of the lichting systoms appear o have o total
superiority. However, when used in conjunction with and supplementing
one another, they provide an effective systom to detect eno my movenent
at aight.

2, Training of crews is nocegsery but should require only one
or two nights to perfect the coordination required between alrcraft.
The mission commander must be throughly familiar with the situation and
the area of operations to include likely averues of enemy approach and
assenbly areas, Arcas to be searched should follow a plan developed
ot the lowest lmowledgeable headquarters, A system should be developed
for rapid approval cr disapproval for the attack of targets.

fo Such flights should also be vesponsive to hamlets under
fire or threat,

Observation: Night acrial reconnaissance can do much to restrict

ard inhibit the enemy. Further, it con increase the morale of the local
ropulation when used to defer an attack on a nearby hamlet,  Thorough
pre~planning, coordinotion and training are prerequisites to a successful
operation,

FOR THE COMMANDER:

0

T J. M. GREETHAN
Gaptain, AGC
Asst Adjutant General

DISTRIBUTION:
A
Plus Special

~1

Y o i a ks  aok ks

T




r

1

HOPARTMEN'D OF THE ARMY
HEM)QU_\H'J.‘I‘)MS, 150 AVTATION BRIGADE
APQ San IFrancisco 96307

WYL HTEMY

Rt SR

AVEA-G 1 May 1967
CHANGE. 1
TRATNING MEMORANDUM
NUMBER 1 :
18t Aviation Brigade memorandum number 1 is changed as follows: %
Fage 1. pearagraph 4b (1) is cuperseded as follows: ;
(1) Treining of newly assigned personnel I will be conducted in §
accoerdance with appendix V, USARV Reg 350-1 as changede k
Page 3 paragraph 6h deleted, E

ROEERT A, ARNET

LTC, Armor
OFFICIAL: Chief of Staff
//’/%//cf”
We Lo VINETTE
Major, AGC

Ad jutant General

DISTRIBUTION:
A
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13 February 1967

THALNING 2o OreAle DU

WULdo 1

1, PLitt0sih: To prescribe policy and provide juidance for establish-
ing & standardized training program for implementition of current Depart-
ment of Army, UliuV, and Ist Aviation Brigm de, training regulations, cir-
culars and directives.

2. SCOFE  This remcrandum is applicable to all units assigned or
attached to lst Aviation Irigace.

3. ThALlULLG FOLIC)ES:

a, Traininc within lst Aviation Brigade will be based on broad
policies cutlined in A.. 350-1, appropriate ATH's and US.uLV iteg 350-1
with eriphasis on lessons learned in Vietnam as published by DA, LACV,
USAwWW, 1st Aviation Drigade and other majoi commands.

b. Individuwal or unit replacements assigned to 1lst Aviation
Erigade directly from COUUS will receive replacement training prior to
participation in combat operations,

¢, Authority and responsibility for planning, conducting and
supervising trainins will be delerated to the lowest level that has the
ability to conduct effective training.

Lo THAINLNG CUIDAICH:

a, Nandatory Training: Training will be programmed and conducted
to insure that each individual meets the mandatory and recurring training
requirencnts listed in appendix 1, UGn.W eg 350-1, Deviations from
these requirerients are autloriged when, in the judyement of the commander,
the operational mission of the unit necessitatesand justify such.
deviations,

b. eplacement Training :

(1) ®rainin; of newly assi;ned porsonnel will be conducted
in accordance with Appendix V, ULLAAV Reg 350-1 and ULSALYV THG Clut's 1 and
3.

s AR




TRALHLNC ERMORANDUY, (CONTID)

{(2) 1In addition to the subject areas iisted in above ref.
evences, additional trainin; will be conducted in the following subject
areas;

() Medienl: Emerpency treatment of wounds, field
sanitation, malaria prevention, prevention of heat injury, and organic
redical evacuation.

(b) Intellipence: Passive counterintelligence measures
and reporting of informetion, evasion and escape, anid area orientation
to include enemy situation,

(e) Psychological Operations: The objective role and
purposs of psyops, and defense measures against enemy psSyors.

(d) ¢ivil Aftairs: The purpose and objectives of civil
affairs in military operations, rules of land warfsre and Ceneva Conven-
tions, .

(e) Safety: Driver education, weapons safety, and
local SCits,

(f) Counterinsurgency and Counterguerilla Training:
Trainin; will be conducted in accordance with Appendix IV, USAiV teg 350-1,

(g) Sentry Duty: HMethod of halting and challenging,
proper use of password, and unit SOI''s, Imergency conditions will be
covered in detail,

(h) igeing of downed aircraft for recovery,
c. Aiimobile Opérations Training:

(1) Aviation unit training will be conducted on & continue~
ing basis, with particular emphasis placed on operational planning, low
level navigation, formation flying wider day, nirht and other reduced
visibility conditions, air traffic control, communications diseipline,
ana confined area operations,

(2) All company size units will prepare and maintain train-
inT materials necessary to train suprorted zround units in the capabilities
and limitations of assirned aircraft, lashing and loading of ecuipment,
and preparations for airmobile operations.

d, Aviator Training:

(1} Aviator trainin, will be conducted in accordance with
current DA, USA.V, ~nd 1st Aviction i rigade reyulations and directives.

(2) Aviator trainins will be conducted on a continuing ,
basis, and will stress instrument flying, {ormation flying, ni:ht flying,

3
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waxinum press bonds,

emerpency procedures, contined ey apepcals ong,
and biph deosity altitude operatoaons,

(3)  Plpht safoly will contouwndly be stresued during the

condact of all avintor tradningg.

b Pad NG AR Ill»)[ m_’l_rln(‘!l l\ JJ M‘ ’1 ALP

a.  Training Inspections: Treaining inospections will be conducted
at all levels to determine Lo status of training within the units,

b. Implementing Instructions: Iwo copies of all training pub-
lications issuved by major subordinate copmanders, which implemaat this
menorandus, will be Ffurnished this headouvarters,

e, Training dicds., lequests for trainine alds will be submitted
\J

in accordance with Appendix V1, Ui neg 350-1,

6. BEFEWINCE

a, USARV Rer 250-1 (Gduettion and Teaining - USAKY Training)

21 Frovisions)

b, USadV ieg 95-1 (Army Aviation - (er

c. USARV kep 95-2 (Aviotion - Survival Zauiyment, Search and
descue, and Adrcraft wecoevery).

d. USAV iep 95-4 (Avittion - .ecovery and ovactation of Alrcraft)

e, USAqYV reg 95-5% {Aviation - Tasscengers Aboard US Army Aircraft,
(Fixed and Lotary Wing!)

£, USAAV seg 95-6 (Aviation - Flight Stsandardization Program)
g. USAWN Reg 95-7 (Aviation —~ Air Traffic Frocedures)

r Cir No. 1 (Trainiar and Iducation - Command Inform-

h. USARY Tag

-

ation)

i, USAWV Tng Cir Mo. 3 (Education and Trainine - Pimiliarization

Piring Frogram)

FOir 114, CUil Alibaul:

FFLOIAL: IO b, GOUCER
LIC, Cu
7 ‘L / e Chief of Svaft
s /// » //// //
N» Lo vieltiim
Majer, A0C
Adjutant General
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DEPLOYMENT OF U. 5. AlMY AVIATION 1IN VIETNAM

20 Moy 1967

The following chronolngy indicates the arrival or activation,
in country, of units presently assigned to the lst Aviation Brigade,
their initia) location and parent organization of assipgnment.

MAJOR UNIT

ARRIVAL OR |
OF ASSIGN  STATION

ACTIVATION DATE UNIT AND EVENT

\
Oct, 54 Avwn Div with Avn Off and Flt Det of MAAG Saigon
6 Off eng 4 aircraft
Oct 61 MAAG Avn Div augmented by 3 Off firom
Korea to work with Gen Taylor's group
in planning for build up,
Oct 61 18th ACD Det Arrived in RVN USASG=V Car. The
Dec 61 57th Trans Co (Redesignated 120th Avwn USASG-V Saigon
Co (AML)) arrived in BVN. . »
Jan 62 8th Trans Co (Redesignated 117th Avn USASG-V Qui Nhon
Co {AML)) arrived in RVN
Jan 62 L5th Trans Bn (Redesignated 145th Awn USASG-V Saigon
Bn) arrived in RVN - :
Feb 62 93rd Trans Co (Redesignated 121st Avn USASG-V Soc¢ Trang ‘
Co (AML)) arrived in RVN. 2
Feb 62 339th Maint Co (IS)arrived in RVN USASG-V Npa Trang ]
Feb 62 MAAG Avn Div assigned a Col aviator, DA Ssigon %
Avn staff total of 8 Officers plus 9 5
Aviators in the Flt Det, MAAG staff g
assumed Avn Staff responsibilitdes for %
81l Avn matters in RUN. :
Mar 62 18th Awn Co (U-1A) arrived VN USASG-V Nha Trang
Mar 62 3rd Radio Research Unit arrived RVN  MAGV Saigen *
Apr 62 USKC Helicopter vnit arrived RVN §
May 62 United States Army Support Commnd, USARYIS Tan Son §
Vietnim activeted Avn Sec consisted Nhut é

of 2 Officers,




ARRIVAL OR MAJOL UNI'T

ACTIVATION DATE UNIT AND EVENT OF ASSIGN STATION

Jul 62 1=t Platoor of 1lat Avn Co {CV~2) USASC -V Vung Tau
arrived RVN

Jul 62 UH~1A Det, 145th Avn Hn arrived RVN  145th Avwn Bn  Salgon

Jul &2 57tk Med Det (AMB) {JH~1) arrived RYN USASC.V Saigon

Aug 62 Avn Rep (LTC) authorized in JOEG-V

Avn Off (LTC) authorized in J=3.
Attempts made to establish fvn Staff
at MalVa3 ‘

Sep 62 ACTIV Aviation Representatives arrive MACV Saigon
in RVN
Oct 62 UTT Ce (Redesignated 68th Avn Co USASC-V Saigon

later redsesignated 197th Avn Co
and further redesignated 334th Awmn
Cae) arrived RVN

Oct 62 8lst Trans Co (Redesignated 119th Avn USASC-V Pleiku
Co (AML) arrived RVN

Oct 62 33rd Trans Co (Redesignated 118th Avn 145th Avn Bn Saigon
Co(AML)) arrived RVN

Oct 62 611th Maint Co arrived RVN USASC-V Vung Tau

Oct 62 23rd SWAD arrived in RVN (OV-1 MACYV Vung Tau

(Redesignated 73rd Avn Co (OV-1))

Oct 62 USASC-V G~3 authorized sne Avn Staff
0ff. Each Corps auth ? Avn Off.

Nov 62 Strong astaff action initiated by MAAG
to relocate Avn Staff Section from
MAAG to MACV-3,

Dec 62 Avn Staff element consisting of 2
of ficers activaied at MACV-3

Dec 62 1st Platoon of st Avn Co (CV=2) USASC-V Vung Tau
arrived in RVN

De¢ 62 ¥M-6 Aircraft Weapons System introduced

RVN.




ARRIVAL CR MAJOR UNIT

ACTIVATION DATE UNIT OR EVENT OF ASSION STATION |
Feb 63 J=3 Air Opns Section added to TD of

MACV consisting of 1 LTC, (Sec Chief)
and the 2 Avn OCf previously authorized

Mar 63 1Uth A Co (AML) arrived RVN Delta Bn Vinh Long j
%

Mar 63 HHC, 52nd Avn Bn arrived RVN USASC-V Pleiku ‘
Apr 63 UTT Avn Co conducts the first "Bagle

Flight", %
Apr 63 330th Maint Co (GS) arrived RVN USASC-V Vung Tau :
Jun 63 120th Aslt Hel Company activated USASC-V Saigon
Jul 63 Delta Avn Bn (Prov) (lLater designated USASC-V San Tho

13th Avn Bn) organized in country :
Jul 63 613t Avn Co (CV-2) arrived RVN USASC-V Vung Tau
Aug 63 HHC, 765th Trans Bn {(AMLS) arrived USASC-V Vung Tyu

RVN
Sep &, HHC, 13th Avn Bn (Delta Awvn Bn Prov) USASC-V Can The

arrived RVN
Sep 64 62nd Avn Co (Redesignated Co A, th Avn Bn  Vinh long

S(2nd Avn Bn and further redesignated
175th Avn Co) arrived RVN

Oct 64 HHC, 14th Avn Bn arrived RVN USASC-V Nha Trang . g

Oct 64 92nd Avn Co (CV-2) arrived RVN 14th Avn Bn  Qui Nhon )

Oct 64 3vd Avn Co (Redesignated Co A, 501st 145th Avn Bn Bien Hoa “ :
Avn Bn) Arrived RVN f i

Dec ol 74th Avn Co (0-1) formed from in 145th Avn Bn  Bien Hoa :

country units,

A

Apr 65 USA Aviaticn Group (Prov) activated  USASC-V Saigon
by G, USASC-V

Apr 65 Co A, 10lst Avn Bn (AML) (redesignated 13th Aw Bn Soc Trang
336th Avn Co) arrived RVN

Vi e e R wit e ST h et e o B




ARRIVAL OR MAJOR UNIT

ACTIVATION DATE UNIT OR EVENT OF aSSIGN STATION
Apr 65 Go A, lst Avn Bn (AML) arrived RVN 52nd Avn Pn Ban Me Thuot 4
Apr 63 Co 4, 82nd Avn Bn (AML) arrived RVN  145th Avn Bn Vung Tau .
‘\
Vay 65 USA Aviation Group (Prov) assumes

command of the following units:

l}th Awn Bn

JLth Avn Bn

52nd Avn Bn

145th Avn Bn

765th Trans Bn (AMS)

I Corps Avn Sec (Prov)

73rd Avn Co (OV-1)

57th Med Det (iir Amb)

Total strength of the Avn Cp, upon
assumption of command is 1135 officers

and Warrant Officers, 5184 enlisted men,
and 457 aircraft. Included in these

. totals are 1048 avialors: 11 Awvn Cots

i’ (AML); 2 Avn Cot's (CV=-2); 1 Avn Co (U-1A);
kS 1 Avn Co (0=1); 1 Avn Co (OV-1); 4 Trans
Co's;17 trans Dets (AC); 22 Sig Dets (RL)¢
9 Med Det (GA); and 4 Airlift Platoons (UH~1).

15 Jun 65 125th ATC Co activated (VN Avwn Gp Saigon
i 18 Jun 65 216th Avn Co (0~1) arrived RVN 52nd Avn Bn  Pleiku
? 3 Jul 65 220th Avn Co (0-1) arrived RVN Lith Avn Bn  Phu Bai
@ 15 Jul 65 USASC-V redesignated US Army Vietnam
gﬁ 16 Jul 65 221st Avn Co (0-1) arrived RVN 13th Avn B Soc Trang | i
ﬁ 27 Aug 65 79th Trans Co (DS) arrived RVN 14th Trans Bn Nha Trang

31 Aug 65 US4 Avn Gp (Prov) deactivated - USARV Saigen

all units reassigned to 12th Awvn {

Gp effective 1 Sep &5. 1HC, 12th
Avn Gp activated

5 Sep 65 54th Avn Co {(U=1) Arrived RVN Lith Avn Bn Vung Tau
21 Sep 65 HED, I4th Trans Dn (/Q&5) 12th Avn Gp Nha Trang
21 Sep 65 | 54,0th Trans Co (GS) arrived RVN i4th Trans Bn Qui Nhon
éﬁ Sep 65 lst Adir Cav Div arrived RVK USARV An Khe

b




ARKIVAL OR

ASSIGNMENT UATE

UNIT OR BVENT

8 Cct 65
8 Oct 65
I, Oct 65

21 QOct. 65

28 Oct 65

1 Nov 65

3 Nov A5
25 Nov 65

25 Nov 65

28 Nov €5
28 Nov 65
15 Dec 65
18 Dec 65

19 Dec 65

22 Dec 65

30 Dec 65

«3 Dec 65

155tn Avn Co (AML) arrived RVN
110th Depot. Supply Co arrived RVN
20 iSTA Det (LV-1)

116tk Avn Co AML) mirived RVE
128th Avn Co (AML) arrived RVN

129th Avwn Co (AML) arrived RVN

HHC, 10th Awvn Bn arrived RVN

335th Trans 0o arrived RUN

HHC, 1ith Avn Bu arrived RVN

48th Avn Co (AML) arrived RVN
155th Avn Co (AML) redesignated
o A, lat Avn Bn. Co A, 1st Awn
Bn redesignated 155th Awvn Co, No
Changs of station, egquivment or
personnel, '
147th A Co (MH) arrived RUN
68th Avn Co (AML) arrived RVN
i7th Avn Gp activated by USARPAC

General Support Group {(AM&S) (Prov)
agtivated by USARV

161st Avn Co {(AML) &acrived RUN
170th Avn Co {AML) arrived RVN
57th Avn Co {CV-2) arrived RVN
135%th Avn Co (CV=2) arrived RVN

134th Avn 2o (QV-2) arrived RV

MAJOR UNIT
OF ALSIGN

STATION

lst Awm Bn

Phu Lol

765th Trans Bn Saigon

4th Avn Bn

11th Avn Bn

1ith Avn Bn

10th Avn Bn

12th Avw Gp

lith Trans Bo

12tk Awvn Gp
20¢n Avn Bn

52nd Avn Bn

11th Avn Bn
145th Avn Bn
USARV
USARV

52nd Avn Bn
13th Avn Bn
14th Awn Bn
1:th Avn Bn

13th Avn Bn

Phu Bed
Phu Loi
Phu Loi

Dorig Ba
Thin

Dong Ba
Thin

Dong Ba
Thin

Phu loi
Phan Rang

Ban Me
Thuot

Yung Tau
Vung Tau
Nha Trang

Saigon

Phu Tai
Can Tho
Vung Tau
Qui Nhon

Can Tho
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ARRIVAL OR

ACTIVATTION DATL

UNIY QR EVENT

6 Peb 66

L,’) Feb 66

1 Mar 66

1 Mar 66

8 Mar 66
17 Mar 66
26 Mar 66
18 May 66

25 May 66

1 Jun 66

g Jun 66

10 Jun 66

22 Jun 66

162nd Awn Co (AML) arrived RVN

Awn Bn, Fixed Wing (Trans)(Prov)
aotivated by G0, 12th Avn Gp-
following units reassigned te Bn:
73rd Avn Co (OV-1)
“th Avn Co (U-1)

57th Avn Co {(CV-2)

6lst Avn Co (CV.-2)

134tk Avn Co (CV-2)

17th Avn Gp assumes command of the
following units:

10th Avn Bn

14th Awn Bn

52nd Avn Bn

I Corps Avn Sec (Prov)

US.. Aviation Brigade (Prov) activated
GO 1313, USARV) - Assumed command of
12¢h Avn Gp aad 17th Avn Gp (GO 1584,
USARV)

178th Avn Co (MH) (CH--47) arrived RVN
174th Aslt Hel Co arrived RVN

173rd Avn Co (AML) arrived RVN

223rd Avn Bn activated

HHC, lst Aviation Brigade activated
by GO 113, USARPAC

161st and 174th Aslt Hel Co reassigned
from 52nd Avn Bn to l4th Avn Bn

183rd Recon Airplane Co assigned to
223rd Avn Bn

281st Aslt Hei. Co assg to 10th Avn Bn

282nd Aslt Hel Co assg to l4th Awvn Bn

MAJOR UNIT

OF ASOIGN STATION
11th Avn Bn Phuoc
Vinh

12th Avn Gp

USARV

USARV

1l1th Avn Bn
52nd Avn Bn
1lth Avn Bn
17th Avn Gp
USARV

14th Avn Bn
223rd Avn Bn

10th Awn Bn

14th Avn Bn

Vung Tau

Nha Trang

Saigon

Phu Lol
Phu Tai
lai Khe
Gui Nhen

Saigon

Phu Tai

Dong Ba
Thin
Nha Trang

Da Nang

SRR rates, e




ARRIVAL R

ACTIVATION DATE UNIT OR AVINT

20 Jun 66
25 Jun 66

1 Jul 66

30 Jul 66
13 Aug 66

1 Sep 6t

l, Sep 65

22 Ssp &5
2 Dat 66

7 Nov 66

UGARV Flight Det organized and
assigned to lst Avn Bde

179th Aalt Sup Hel Co assigned to
52nd Avn Bn

Cupital Avn Bn (Prov) organized with
following units assigneds

120th Avn Co

1255h Avn Co [ATC)

USARV Flight Det

5th Avn Det

I3th Awn Bn released “rom 12th Avn
Gp, assigned Un lst Avn Bde

184th Reeon Airplane Co assigned
to 145th Aviy Bn

Tist and 334th Aslt Hel Uo assigned

to 14L5th Ava Hn (Co redesignation only)

175th and 336th Aslt Hel Go assigned

to 13th Avn Bn {Co redesignation only)

8th Mil Hist Det arrived RVN,
Attached lst Av Bde

135th and 183rd Recon Airplane Co
reassigned from 1lOth Avn Bn to 223rd
Am Bn

18th and 220th Airplane Companies
reassigned from l4th Avn B to 223rd
Avn Bn

219t Recon Aicplane Cn rvassigned
from 52nd Avn Bn to 223rd Avn Bn

Shon Aslt Hel Co activated in RV

13Gth Awy Co assigned te 10th Avn Br

MAJOR UNLY
OF_ASSIGN

lut Avn Bde

5a2nd Avn Bn

lat Avn Bde

lst Avn Bde

145th Avn Bn

1;5th Avn Bn
i3th Avn Bn
USARV

223rd Avn Bn
2235rd Avn Bn

223rd Avn Bn
L. 5th Avn Bn

1th Avn Bn

W7t Asit Hel Qo reassigned from 11lth 222nd Avn Bn

Avn Bn to 222nd Avn Bn

STATION

Tan Son
Nhut

Pleilm

Tan Son
Nhut

Can Tho
Phu Loi
Bien Hoa

Vinh Long
Soe Trang
Saigon

Dong Ba
Thin

Qui Nhon
Hue Phu
Baj.

Pleiku
Bien Hoa
Dong Ba

Thin

Vung Tau




ARRIVAL Og MAJOR UNIT

19 Mar 67

116th AHC with supporting detach-
ments transferred from 11th Avn B
+o the 269th Avn Bn (No change in
station)

8

M {1 = i, A s

ACTIV:ATION DATE UNLT QR _EVENT OF,_ASSIGN STATION

31 Dec 66 A1l CV+2 (Caribou) dvn Co's deactivated
this date, CV~2fs turned over to the
Air Force.

15 Jan A7 Buifalo Ava Bri (Prov) activated in RVN 12th Awm Gp Bear Cat

30 Jan A7 269th Avn Bn arrived RVN 12th Avn Gp Cu Chi

31 Jan 67 213th ASHC arrived RVN with 329th 11lth fwvn Bn Phu Loi
TC Det

17 Feb 67 196th ASHC arrived RVN with the 14th Avn Bn An Son
610th TC Dot and 546th Med Det

19 Feb 67 338th Avn Det arrived RVN 12th Avn Gy Vung Tau
4/,0th Avn Det arrived RVN 12th Avn Gp Phu Loid
341st Avwn Det arrived RVN 12+h Awn Gp Cu Chi
345th Avn Det arrived RVN 13th Avn Bn Can Tho
346th Avn Det arrived RVN 13th Avn Bn Vinh Long
3,7th Awm Det arrived RVN 13th Avn Bn Soc Trang

21 Feb 67 339th Avn Det arrived RVN 17th Avn Gp Dong Ba

Thin

3L42nd Awn Det arrived RVN 17th Avn Gp Nha Trang
343rd Avn Det arrived RVN 17th Awn Gp Qui Nhon
A44th Avn Det arrived RVN 17tn Avn Gp Pleiku
348th Avn Det arrived RW 17th Avn Gp An Son

24, Feb 67 176th AHC arrived RVN with 411th 14th Avn Bn Tuy Hoa
70 Det and 454th Sig Det ]

10 Mar 67 187th AHC arrived RVN with the 502nd 269th Awn Bn Cu Chi
TC Det and lst 3ig Det

16 Mar 67 200th ASHC arrived RVN with the Buffalo Avn Bn Bear Cat
611th TD Det (FProv)

269th Ava Bn  Cu Chi
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AKRIVAL OR MAJOR UNIT 5

ASSIGNMENT DATE UNIT OR WVENT OF ASSIGN STATION !
|

21 Mar &7 Lth Platoon, 220th Avn Co rel from 223rd Avn Bn  Da Nang (

ateh 219th Avn Co and attached to the
282nd AHC. ’

19 Mar 67 184th Reconnaissance Airplane Co 11th Avn Bn Phu Loi
with supporting detachments trans-
ferred to 11tk Awn Bn from 145th
Avn Bn (No change in station)

24 Mar 67 12th Public Infermation Det arrived 1lst Avn Ede Tan Son
RUN, (Attached lst Avn Bde) Nhut

2 Apr 67 210th Avn Bn (Capital Avn Pn Prov) 1st Awvn Bde Tan Son
arrived RUN, Nhut

21 Apr 67 214th Avn Bn (Buffalo Avn Bn Prov) 12th Avn Gp Bear Ca

arrived RW.




T'ALK

H!EM

Twiber 4 -

- e ..—..u-m-——u---..rm-v-w s ~

m 6 7

TAN SO "HUTw-The nation®s

‘37& BAT TALION

FIEIKU, (37th Avwn Gp
O)-...-Flf\na nore thon
5,000 hours in 52 cone
seutivo accidont = free
ays, the four lml'iccm'tcr
orpantes of the Aroy
2nd Corbot Av.u'.t.x.on
nttalion shattcred all
afety records of the st
viation Brigade, Flying
ombat and swoyort wlsse
ons frouw their ccntral
ighlands hascs in  Jane
ary, Fobruecry and :arch,
ir and earound crows
sught enesy ground firg,
soncheroug: veather, hoze
Jont, on Pago &, Col, 1)

NCO CONVZIRTS
C-1 TO "DRAGON

DA IANG (220th Avn I0)-
1 Ary cerecont hero
Th A floir for diprow
8ing hes hoon eradited
n 50 VC kills,
Steff Sspmecont Robert
Putnai flics as an o'
rvor in an O0-1 Bird Dog
r the 220th Roconawlds.
neo ddrplene Coneny.As
1 obscrver, he often
shts snall groups of
ey who usually  scck
sver on boing  sppttbd,.
ouick adio call
rwlly brings artillory
- aireraft Lo hlast the
ont, on Pars 4, Col, 3)

As®t aviction Bripnde

-»‘ e e 1 e ¥ v Wiw uvene e

Aprsl 15, 1957

bC

second hiches avard,

the Distinwishéd Scrvice Cro'a.,., *WaS prcs.ontcd to a

brigade o dber on March 30,

FJust  tickled npink,"
wes TV porsonality Patiie
cia Blair®s rosponse when
told that HAWK TALK ~il)
be publishod twico lonthe

:lyo

Genoral William C, Weste
lioreland, comtanding gone
oral, U.S. Ariy Vietnan,
mrde the presentation to
First licutenant John R,
volmsten.

Jouiston wos cited fer
hefolst  while  serving
with the lst Infantry Di~-
visionn on a search and
destroy mission near Lai
khe, ius, 25, 1966,

“hile an armored cavale
ry platoon leadcr, he was
disnatehed to reinforeco
another ariviored platoon
urder attack by a large
Viet Coinz force,

Jeoding his platoon :Ln.-'

to the battlc, Johnston's
ar.iored nersommel oorricp
(Cont. on btage &4, Col.l)

SIX WARRANTS
EXCHANGS BARS

" FEU 101 (13 Ca Bn IQ)ew
Six 11th Corbat .wvistion
Bettalion avictors ree
cently rocodved  diroot
coirissions as sccond
lieutonants, Tho former
werrant officors are: Joe
T, Stroud Jr.; William R..
Garrison; Robert D, .Tore
Ley; antheny V.  Hutsong
James T, Jackson; and
Brucz A, Terrcll.
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VUNG AU NS ECTIONS

If you intend to take in-country RER at Vun- Tou,
you should Mnow =2bout appreved eating estoblisivents
there, -

Currently, 12 restourants are  Insuccted monthly
for general cleconliness. IKitchens are ingpectnd for
fly-proofing, food storare, food handling and nrevaro.
tion, and cleanine of utonsils. :

Two Medical  Corns officers and Uro proventive
podicine renresentatives ~re the inspectin: tearn,

The teani rates acceptable restalrants with on MAY
or YB" rating. An "AY denotes the host restaurants,
asproxi ating standards in the U.3. A 93" denotes
rdniiags acceptal :\_ie standards.

Results of dnsnections are published din the Vung
Tau Sub=irca Cnii'and Daily 3ulletin for three days and
repeatod in twe weolis. Only the ratings for restau-
rants --ith acceptable facilities are published. Rese
tauwrants not listed are unacceptable.

sARRANT STUDY RELEASED

Al

As the result of a rocont 5|,udv made by the War~
vrant Officor Study Groun, “he drmy®s Chief of Staff
s anpreoved soveral novr foatires to tie Werrant Offi-

SRR Al W cor Progran,
HALK T/“‘ L.,?\ One  major feature ape-
HAWK TALK Zs published wroved was %oolow the
tirice onthly by the Ine zone® MHrorotlons -~ those
forwation .Office, lst A~ given for  outstanding
viation Brigade, amd is Porfornance - for CIC-3
an authorized Aray publi- and CWOLk, It eli:vinates
zation, inequalitics JIn pPay ope
Opinions exprossed in noritunitics.  Preogontly,
this publication ore not only officers arc autinore
nccessaxily thosc of the ized bolow the zone cone-
opertirent  of the Aryy. sidcration,
LAWK Talk uses the faclle Other a roved fostures
J,t?oo of the AR ED FORCZS include inereascd schnoole
TE0S BUFESU and ALY vl ing op ortunities.

!’\

/

TLATURES . Contributions The :dlitary occupow
are weleo e nnd should bho (Conte on vo, &, Col.. 3)
sont  teor T T.L;'f, ist -

AViE BD® 10, arbG . 96307 or Yo e BT k
’c,olc'- hone Ar iy 517. -

BG G’ll * SDnOLf\naovovn N
Co maac "11" Gono ol

:]&J Jn-l fustcr....-.-“. ‘
Inforation Qifiicor

?LT J.J. Drjvb‘col].- IR RERK]
Edilor

With doan regrot wo
note  the deoath eof
Coloncl Jaclk T, Dovmp-
soy, coiranding offiew

cor ol the  13Uh Avie
ation Bottalion,

)’ ,;XJ/'/H oy
‘(:X (\_,(_,‘/Ll’».é./t,, ‘*{J

SU.XTIING FISSING

Valwx is ~ quality that
xach of us would likx to
pavx  chrractxrisx  our-
sxlvxs., wx vounld lilx +to
bx in thx cstxu'ory of
fsolid ecitizxns,t howxvxr
unixse wx pivi stixntion
to Xy mort of our bx-
ing, wx bicorx onxsidxd.

In thx Gospxls, a quESe
“ion of priority and loy-
elvy drosx. Our Lord anse
wErxe by saying  that wx
sihonld  "ymdxr unto Caxe
sar thx thinss  thot arx
Caxsar?s cnd unto God thx
thiings tont erx Godls,”
Thorx is no conflict 4n
sTrviag  ouvr. God and  our
nation oL tax cox tiix.

ur prsinex hxrx is
indleativic of rxndxring
our nation thx  sxyviex
dwr it., During thx Civil
dar, Irgsidmt  Tincoln
swaltxt, ¥,,.thosx nations
only arx blxssxd whosx
God is thx L:er f Our
sTeviex  is
RV ISl Sl lebied thx th ngs
dux owr netion and  our
God 4 Lt v vz livxs
of full vrlux and dxtxre
inx for oursxlvis aat
NOTHs "G WILL 52 1IS510G,
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787 BREAKS
OWN Rr( ORDS

<HU LOT (178th  ASH Jw
10)~~<Within a one veal
neried twn records have
teen got by the 170th As.
seult Suvmort . leiloopter
Company here.

Flyiung an averase of
nearly fouvr hours per day
with  eight CH-47  “Chi.
nook™ helleopters hormale
ly aveilable, the 178th
ABoxears? recently lor=ed
their 3,170th combat flym
Ing hour in Vietran brin-
~“ing t-eir totsl siice s

stivetion a verr and a
Welf ego to a2  stagcering
10,600 hours,

‘One reek loter they

wroke their cvm recerd of
386 tons for high tormegs
wanled, llftlnw- 5158
ons of gereo in a sin-le
lay. PNeormally  flving in
suppert of the lst Infane
vy Division and the 173d
iirborne Brigade, the
'Bexcars® have air lifted
;6,900 tons of corpo, 82,
05 troops and recovered
236 do'med aireraft, AL
this in little more than
L0 months in Vietnam.

CHAPAEL DZDICATED

FHU 20T (11th Avn 10)e
M Baster Sunday the lithk
combet 4viation Battalion
eld formal services here
Tor ths dedlcaflop of ‘its
16w chapel,

Chaplain (Car_:rtai.n)
Terry M. Woodberry offerw
i the prayer of dedicat-
on and accepted 4 nemw
wrial dedicated to offic-
rs and men of thoe 1lth
iattalion killed in act-
on in Vietnam,

Page 3
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ANBUSH AMBUSHED

AL S0L (R78Eh AH Co)wwToar Yiot Cong were willed and

thelr autometic eapons

NigW BLITL.LION
JOINS BRIGALE

TA» SON NHUT (let Avn
Bdo I0)=<Army Aviation in
Vietnam continuos to exe
pand with the adcdition of
a now holicostor conpany
te the lst Aviation Bri-
gadc.

Advance welononts  eof
tho 200th Assault Support
Helicoptor Companv began
arriving early in March,.
Jhen fully  operationsl,
the CHel? “Chinocols - come
pany il support  IX
Field Foreo Victnamn from
its baso ecamp at Bear
Cat, ?5 miles northoast
of Saigon,

Versatilo
provide troop ond cargo
1ift support and air 1o~
bility for artillery the
roughiout Viotnam,

Chinooks

|

-

{{ ' A £

v s

e, ?5@ @ :
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,‘Tm‘ WAX “LM 'RaJs ,?Rmr’”{‘

L R

position

‘destroved whnen thelr
arbush backfired r ecently
sevon mlles north of Qul
Thon.

For scveral days preior
to the action, resapply
heliconters of tho  Ar-
my's 174th Assault Heliw
cepter Company had  been
fired on as they flew
missions to Republic of
Koree (ROK) Capitol Ine
fantry Div2sion ocutnost,

frmed helicopters  sent
to the scene each tine

could find no one.
So a decision was made
to ambush the ambushers.

hree volurtocers, lajor
Bermard R, Cobh, Staff
Sercoant Herman J. Crey,

and Serveant Dexter Fri-
sby “ere sclected, They
wore Jifted into the are
ea vith rations, weapons
and binoculars. Two days
later their vigil wags
revarded,

They spotted a VC pae
trel getting into nosite.
ion to ambush that dgy'@
resupply run. Major Cobb

radioced tho company and
armed helic-~ters were
sent to vositions Just

out of sitht of the VC,
True to form, the VC
began to fire as soon as
tey smotted the surply
skiip. But this time they
wore surnrised, Befors
they had a chance to hi.
de the gunships  turned
the tables and  annitie

Jated the Congeweambushe

¢d their ambush,

107 107 IO




(Cont. Trom Pogo 1)

(4FC) was struel v tio
rocoilioss rille rounds,
Soverel erow moabors vinro
goundoed  and tho wehiclio
1as dmrobilizned,

Aftor aiding tho round-
sd and suncrvising their
avacuation, Johnston ran
throueh +tho hesvir  small
srus  and mortar fire to
rnother ArC, Discov.oring
its radio inoperable ho
left. the vebicle to di-
roet tho defonse.

His citation reads:
“Contomptuous the do
vastating hostilo fire

claimed casualties
211 around him, he doarted
wmong the Tracks shouting
rders and eneoura eemont,
“hrouchout theeescightoen
oursy, hls unisveachable
7zalor and dymnmdce loador-
ship inspired his men to
resist cvery hestile ate
woek, finally foreing the
cisurcents Lo retreat ine
0 the junale.®
Johnston, 23,

rldoedo-cam to Ivies
rencral GaF, Scnoff, coiw
randing zonoral, lst Avie
iticn Brigade.

faich

BUILDINGS ADDED

FEU LOI (128th a&wm Co
Assault

0)=r~The ﬂyuth
‘”110091r R

cliabs

and noi
‘or thy officcrs and £M,
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52d {Cort from P"Uc 1).

ous wmighttine™ flying

conditions and fatizue in
oroducing  thoilr xscord-
broaking perform-nec.
Lioutenant Coloncl
raul C, Snithey (Treasurc
Island, Fla.) Cormanding
O “icor of the 52nd, rrae

ised the profoss 1onﬂ11,m
of aviaters, unit safely
officors ond meintonnnec

teams in  scttins  their
cnviable rcecord.

During the 52 day vere
iod, thae  four companics
had an avoro o of 85
oyst and 12 Chu47 ° "8ghi.
neck™  helieonters {lving
daily roecoulring  saximum
worformonec by both air
and  eround  erovs, The
119th and 170th, =s ‘ol

as the 179th CH.47 Assaus

1t Supwort ﬁélicontvr Fo-
mpary stationoed o4 floiln
and the 155th ssnult
Holicontor Covpnany brsod
"t Ban e Thuot.
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BROTHERS SERVE IN
SAME 3ATTALION

QUi 48O, (14 CA Bn 10)-
wonld. - QI - beliove? Two

SCUS srothers  in the
samo battalion,
Althourn brothors dontt

hovo te soive  Simnltonc-
ously in a combrt zonc,
two sots of brothors aro
socrving  their {vdl tours
voluntarilw --th the 1lth
Comb~t fviation Rottalion
noar vl chon.

Lioutenant Errol r. La-
nier 2nd Warrant Officer
Carroll V, Lonicr aro a5-
signed to  tho 16lst Ase
sault Helicoptor Company.
Spceinlists  Four Jerry
Head and 3illy scad aro
assigncd to the bottalion
hcadiplrtsrs.
NCC
(Cont. from Page 1)

VC. Ocensionally, though,
nonc aroe availobloe -
Left  writh only tarcote
merbine  rockats for of=
fonsive enpability, the
smnll planc would do 1ite
t1l- dmrgc to ~thc. Cong.
sith this in sind, the
g x onpt mountad a stond-

ard }-60 mrchine zun in
tiac  side mndow  of the

Bird Dce,
rroo® of tho ofinsectiveow
n.ss of his system is his

scove to datc--5C con=-
firmed VC dead in feur
months, -ith five in one

day during his most roe
cuont cncountor with the

clusive Cong, - .
WARRINTS

(Cont, from Pago 2)
tional spesinlty (MCS)
will »lso bo medificd to
Qrovido more  aecur. o to ie
dontific~tion of skills
and bottoer mancgouacnt and
use of porscimol,
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